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After circling the globe the typhoon of deflation which started 
here three years ago came back home last week .. . . The 
Administration’s last-minute emergency effort to meet its 
world-wide destructive fury by substituting private local relict 
for Federal Reserve and Congressional action should afford ; 
breathing-spell unless the lull in the storm is interrupted b 
renewed outbreaks abroad .... Everything now depends 
upon how far these efforts will restore public confidence, permit 
prompt pressure to be brought toward domestic re-inflation, and 
be supplemented as soon as possible by concerted international! 
action . . . . The securities and commodity markets are evi- 
dently still uncertain as to how thoroughly the deflation 
doctrine has been repudiated here and abroad, and how aggre: 
sively a reversal of the process will be carried out . . . . Faced, 
further, with the prospect of continued unemployment, slack 
business, coming Congressional chaos, and prolonged political 
and financial instability abroad, they will probably be subject 
to extreme fluctuations for a considerable period .. . . In the 
meantime domestic business indicators show no deGinive turn 
for the better, but despite the absence of any sign of seasonal 
stimulation they still hold slightly above the bottom established 
by basic consumption requirements. Steel demand has slightly 
quickened . . . . Considering the depths to which the deflation 
process has been pushed, it is plausible to expect that the 
developments of the next few months will mark the 
turning point of the depression if domestic and international 
leadership is at last mobilized for aggressive action. 
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McCaskey Register System. It guards 
against over and under production, 
shows that all finished products were 
inspected and by whom and gives the 
status of any order—shows the 
amount of work rejected and settles 
question of delivery.” 


and safeguarded with Mc‘ 
check Systems. 
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other services. 






years we have used the McCaskey Sys- 
tem to maintain perpetual inventory. 
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Perpetual Inventory Process Inventory Planning. Kouting and 
Single and Dual Control Cost and Payroll Records Dispatching 
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What’s In This Issue 
—And Why 


(ction 

HoovekS announcement is the emergency 
operation the doctor ordered. Much, how- 
ver, remains to be done. mse 5) 


Plans 

Tur President’s plan supplies the deficiencies 
of other schemes for the restoration of the 
nation. Programs of the Chamber of Com- 
nerce and the American Federation of Labor 
contributed valuable specific remedies, but did 
not prescribe for the fundamental financial 


} 
conditions. (page 7) 


6-Hour Day 


RECOMMENDATIONS of the Manufacturing 
Chemists Association give impetus to the move- 
ment for shorter working days and even dis- 
tribution of work.  coage »» 


Household Service 


CoaL and ice are traditional partners; now, one 
big ice company (well aware of mechanical re- 
trigeration) has added laundry service to take 
advantage of its distribution facilities—and 
guard its future. page 1) 


That 6% 
Not all merchants approve of Macy’s policies, 
but all respect its merchandising intelligence; 

w tailed to connect it with the attack by the 
Better Business Bureau. 


(page 12) 


Voluntary Chains 

ORGANIZING independent grocers was easy; 
: Cas) 

druggists, however, already had some of the 
advantages of cooperation; the expected 
membership of 6,000 has dwindled to 60. (ave 1) 


Commercial Cars 


GENERAL Morors, having challenged Ford's 
‘upremacy in passenger cars, now turns ambi- 
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tious eyes on his light trucks; other 
makers are after the higher profits in th 
mercial field. pave #2) 


L. C. L. 


TRUCKS with power winches and simple tilting 
plattorms eliminate heavy handling equij 
ment, open up new possibilities for containe: 


treight. (page 17) 


Railroads 


COMPROMISE consolidation plans, now in th 
hands of the LC.C., will get prompt enough 
attention; but even immediate 
can do little more than improve the roads’ 
credit. (page 20) 


Acc eptane ¢ 


As for the rate decision expected this month, 
its success will be largely psychological; even 
the full 15% won't be enough to keep many 
rail securities on the legal list, and wage cut 
talk grows. (nage 22) 


Cost of Depression 


JUDGED by new hgures on manutacturing 
workers’ incomes, made possible by final tabu 
lation of the census, wage reductions and part 
time have cut 37% off the average boom-time 
pay envelope. At $22 a week, it offers little 
encouragement to mass merchandisers 


Nation’s Host 
CHILDS owes its new 
merchandising, to an amateur restaurateur—the 
chairman of its board—who nevertheless knows 
what the public wants. 


view point, its menu 


Shipping 

ITALY consolidates its ship lines into one big 
fleet, presents a united front to compention, 
and offers single-system economy to busi 
ness. (page 36) 


Currency Tariff 

MANY nations have put sandbags on their tariff 
walls to hold back lower priced British goods 
due to depreciation of the pound; Washing 
ton has hushed cries for more protection 
here. (vage 37) 





This map shows the station- 
to-station day rates. Evening 
and night rates are still lower. 


Business turns 


Many companies are meeting today’s difficult 
production and distribution problems by using 
long distance telephone service for transacting 
their out-of-town This method of 
contacting customers and prospects is quick. 
It gets results. It effects savings in many ways. 


business. 


It is a profitable investment. 

The telephone saves valuable time in start- 
ing production, making deliveries, announcing 
price changes, ordering supplies, arranging ap- 
pointments. It conserves hours for busy execu- 
tives, letting them accomplish more in a given 
period. 

And Long Distance rates are low. You can 


JUST CALL YOUR BELL ‘B 


ean 


to Long Distance 


FOR ECONOMY 


conduct business with a man many n 


with all the advantages of a fa 
conversation . . . at a surprisingly s! 
There are two kinds of out-of-town ¢ 
Son-to- person, when you wish to talk 
specific person; and station-to-station, 
will talk with any one who answers t! 
telephone. The latter are cheaper. 
Many business men have foun 
definite plan of telephoning he! 
build business and 
enced tzlephone representative wil! 


] 


cut costs. A 

study your problems, and develop a | 
is custom-made for your company. 
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News of the week ending October 10, 1931 
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Emergency Pool to Help Banks 


May Serve to Stop Deflation 


it should relieve pressure of distress 


liquidation on the securities markets 


ritain was blown from her 

oorings Sept. 21, the world- 

ial storm shifted swiftly to 

| States and put sudden severe 

r banking system, weakened 

ss of public confidence, prolonged 

ssion, and drastic liquidation in 
ty markets. 

he steady withdrawal of bank de- 

hoarding of currency since 

ber was added a sudden de- 

foreign countries for gold 

their bank 

lders of American securities 

steadily in our markets and 

to transfer the proceeds home to 


rengthnen reserves 


tries under depreciated currencies 
dollar had 
Doubts about the strength of the 
banking position led to 
withdrawals of bank balances. 
Meeting the Demands 
Reserve banks tried to meet these 
demands for cash by absorb- 
mounts of acceptances from 
nks and the open market, by 
ting eligible paper for member 
ll as increasing their reserve 
buying some government 
hese methods were not sufh- 
ke the strain off the great 
of member banks, and they 
help the non-member banks 
h banks either had little or 
eligible for rediscount by the 
nks or none on which they 
ze quick cash except by sell- 
tright in the open market. 
investments were sold and 
sted security collateral were 
n rapidly increasing volume. 
re on the security markets 
lative as prices were forced 
by domestic and foreign 
Bank suspensions increased 
and frequency. A_ full- 
ncial crisis was approaching 


become worth 


WTORER , 


Prompt and decisive action was im 
The Busine Week 
cated in its editorial of last week 

Action finally came Oct. 7 in the 
form of proposals by the President for 


perative, as indi 


private banking cooperation along sev 
eral lines and promise of further legis 
lative measures as soon as the regular 
session of Congress assembles. These 
proposals and promises had been previ 
formulated in 
leading New York bankers, and were 


ously conference with 
submitted to a group of leaders of the 
Senate and House before publication 
Their essential features are 
Form Private Pool 

(1) Formation of a voluntary private 
emergency reserve system in the form of 
a $500-million pool or revolving fund 
established by leading banks in strong 
liquid position, and with large assets 
which they can regularly rediscount with 
the Reserve banks 
to be incorporated on any definite basis, 


This organization is 


probably issuing specific debentures to 
its participants in return for the credits 
or cash funds which they will be able to 
make available. 

This pool is to operate as a quick 
unfreezing plant by rediscounting sound 
but non-liquid assets of embarrassed 
banks so as to slow down bank suspen 
sions and further dumping of market 
able These will be 
mainly notes secured by collateral such 
as not immediately marketable securities 
and real estate mortgages. 
deposit credits to meet currency with 
drawals will be provided by the pool 
participants up to some percentage of 
the face value of the assets. 

First-Aid Fund 

It is impossible to estimate how far a 
half-billion will go in 
process as applied to bank assets amount 
ing to at least $10 billions now frozen 
by depression and deflation, but if 
promptly organized, it will probably 


securities. assets 


Cash or 


this thawing 


help materially in easing the 
tor liquidation of marketable s« 


by the banks, and thus check t 


pression of security prices In the 
may amount in many cases to pi 
taking over the banks on a salvag 


and so may lead to the formation ot 


of the largest bank holding corpor 


in the country 

(2) As a supplementary 
the pool, more energetic 
Reserve banks, tn cooperation 


bankers’ committees, to si 


banks 


countable assets in the banking ¢ 


I 


where there are regi 


of the community as a whol I} 
amount in practice to the red 


the I 


‘ ' ; 


1 
Reserve DANKS OF some If 


clearing house certificates where 


] , 
are clearing house associations 
also the redis ount 


mber | 


banks 


sibly 


paper for non-n 


through member 
munity 

Neither of these things is no 
within the letter of the Res 
may in 


special regulations of th« 


permitt 


emergency be | 


Reser 

This process will be appli 

local bankers’ committees, to permut 

of the tied-up deposits of alt 

banks to be paid out 

Reserve Amendment Proposed 
(3) To give formal legal sanction to 

such procedure the President pror | 

to propose to Congress amendment ol! 

the Reserve Act to permit the Rx 


Board in emergency to | 


serve 
widen the class 
of member bank assets cligible for r 
count No details were suggested 
since the question has been a subject 
continuous controversy between the « 
the liberal 
doubtful 


specific promise on this point 


servative and grout 


Congress it 1s how far 
made good 

It was only after strenuous 
that 9 months’ agricultural pay 
made rediscountable in 1923, and pows 
ful pressure will be brought by 
special interests instalment finas 
companies, mortgage compan Ss. et 


crowd into the door that will be oy 


' 


by the President's promise, agains 


determined opposition of  orthod 
legislators like Glass Th 
larger member banks also are not et 


thusiastic 


Senator 


about any amendment of thr 





law which will give the smaller banks 
greater independence. 
(4) The suggestion 
a threat than a promise 
War Finance Corporation which, as a 
kind of special government bank, served 


made more as 


to revive the 


much the same purpose during and after 
the war that the private pool is to serve 
Presumably this government body 
into the breach, in 


now. 
would be thrown 
competition with the private pool, only 
if the latter broke down, or tried to use 
its powers unwisely or aroused antag- 
onism in Congress later. 

Aids Land Banks 

(5) Finally, as minor item of out- 
right government banking effort, the 
President will propose to Congress an 
appropriation for purchase of additional 
capital stock of the Federal Land Banks. 
This is not so much to throw a sop to 
the farmer for support of the bankers’ 
scheme as it is an effort to give some 
support to banks holding the Land Bank 
bonds, which have been seriously de- 
pressed. 

The President indicated incidentally 
that he would give further consideration 
to the intergovernmental debt problem 
when Mr. Laval arrives, but could make 
no promises on that matter in advance 

In fact, so far as that part of his pro- 
gram involving public action to deal 
with the credit situation is concerned, 
the Congressional leaders clearly made 
no commitments either, and it is obvi- 
ous that the whole problem will remain 
wide open for Congressional action, es- 
The 


legislators will doubtless do a lot of 


pecially if the private effort fails. 


thinking of their own between now and 
December. 
succeeds in stopping bank suspensions, 


If the private rescue pool 


there is a possibility that some such 
organization, providing for what 
amounts to a guarantee of bank deposits, 
will be embodied in the Reserve system 
itself. Possibly also the eligibility limi 
tations may be made elastic enough to 
allow non-member banks indirectly to 
benefit. 

Presidential Support Important 

What promises the President made to 
the bankers in return for their coopera- 
tion in setting up the pool is not known 
Certainly the pool will be doing nothing 
that the participant banks could not 
have done before if they had wanted to. 
It would not have been quite as possible 
for them to support or put up the se- 
curities markets without a presidential 
announcement which would stimulate 
public participation in speculation on the 
long side. Getting the market up is 
politically very important as well as 
economically helpful. 


6 


In any bargaining, the President os 
Congress always has up its sleeve the 
card of invoking the public credit and 
putting government into the banking 
business in one way The 
threat of reviving the War Finance 


or another. 


Corporation was brought into the Presi 
dent’s proposals very effectively from 
this point of view. It is obvious also 
that the banks are interested in a favor 
able railroad rate decision, and in hav- 
ing no more pronouncements on wages 
from the White House. 

It is well known, too, that the banks 
are fearful of a furor of Congressional 
investigation and regulation of security 
affiliates, investment trusts, stock and 
commodity 


anxious to see the intergovernmental 


exchanges, and are very 
debts revised or cancelled so that their 
foreign assets may be thawed out and 
profitable foreign security flotations re- 
sumed. Probably all these things played 
some part in the bargaining. 
End of Deflation 
These aspects of the scheme do not 
much matter immediately. The essen- 
tial significance of the move that has 
been made is that, so far as it works, it 
means a definite end of the deflation 
process and an aggressive beginning of 
re-inflation. It has been obvious from 
the beginning that this is the only way 
out of the depression. Public opinion 
has been swinging rapidly in that direc- 
tion, and banking interests have become 
ready for it because their own security 


has finally been endangered. 


Emergency Relief for 
Real Estate Forecast 


WHILE bankers and the Administration 
were promulgating the bank relief plan, 
President Hoover held a conference on 
real estate. The real estate situation is, 
at the present time, almost as critical as 
the banking crisis 

No definite announcement was made 
after the Presidential conference, but 
there are definite indications that some 
action, possibly paralleling the banking 
emergency setup, will be taken within a 
short time 

The original aim of the President's 
committee was cheaper and more ade- 
quate home financing. The depression 
has now added the need for relief to fi- 
nancially distressed home owners and to 
institutions embarrassed by real estate 
deprec ation. 

Represented in the conference were 
real estate boards, insurance companies, 
savings banks, and building and loan 


associations. These interests have not 


“WHat, WHEN?” 
men buttonholed those 
President's 
H agner of] Veu ) 
gauntlet on the WI 


contere! 


been entirely in accord 
steps to be taken Th 
have advocated a central n 
bank. The build 
associations have asked 
financial institution for tl 
The other gro 


count 


ations only. 
undecided or opposed 
Under stress of preset 
and Washington influen 
are most likely to be ironc 
for the present emergency 
ing action may be of a 
emergency nature, just as 1s 
This would lea 
question of mor 
home finance 


action. 
mental 
residential 
upon at a later date 
Some of the interested 
that a temporary central 
ganization for emergency 
provide an illuminating tes 
tral mortgage bank idea 
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Plans to Put End to Depression 


Offered by Organized Business 


Demands that specific things be done 


reflect repudiation of the laissez faire philosophy 


not adjust 


adjusted,” 


will 
they must be 
tractors of the country, in 
lopted a few days ago. 

en generally seem to have 
onclusion—a long step for- 
the conviction that “things 
wed to work themselves out 
iral way.” Concrete and 
gorous plans for restoring prosperity 
maintaining future stability are be- 
¢ promulgated by organized business. 
roposals to do something about eco- 
strikingly 


PRESENT onditions 
hemselves 


' 
hans 
resoluuion 


fact, are 


mic ills, in 
numerous 
Signal by Swope 

Perhaps Mr. Swope gave the signal 
ith his plan for stabilizing employ- 
ent, mainly by the process of stabiliz- 
industry through controlled produc- 
his momentous speech, de- 
lans have been announced by the 


ites Chamber of Commerce, 


n. ince 


ican Legion, American Fed- 
Labor, Associated General 
of America, H. 
nator Couzens, and numerous 
little 


Julius 
ns and organizations 
known 
onsi lerable variance among 
xpressed in the many plans, 
the practical 
mmediate relief and perma- 
ut the similarities are more 


suggestions 


". ©. H. Banfield, George H. Deveneau, L. R. Smith, W. Rufus Abbott and Charles C. 


‘TOBER 


striking and important than _ the 
divergences. 

Almost every organized group recog 
that international 
be improved; many refer specifically to 
war debts and disarmament, some to 
international banking machinery. There 


is fairly general agreement on modifica 


nizes relations “must 


tion of the anti-trust statutes 
Significant Omission 
It is interesting to note the most sig- 
nificant omission. There is reference in 
very few of the plans to the domestic 
banking situation. It must be obvious 
that 
the confidence of the man in the 


in American banks is the indispensable 


some constructive step to restore 


street 
business recovery 


precedent to any 


Business men must know this; must 
have decided not to say it. 

There are enough good ideas in the 
various plans to remake the economic 
world in and better mould 


Furthermore, their sponsorship is sufh 


new 


ciently impressive to suggest that some 
of them may be carried through. 

Of all the plans offered the most 
significant, after Mr. Swope’s, is that of 
Associated General Contractors, in the 
Washington _ last 
apology all 
We 


im 


annual meeting at 
week Ditching 
laissez faire, the contractors assert 
that definite and 
imperative. Present 


without 


convinced 
action 1S 


are 
mediate 


* a 


) e 
—_— -— 
- ~~ 


conditions will not 


they must be adjusted They m 


specific recommendations and urge 


cial sessions of Congress and of 


legislatures for immediate action 
The A (,.¢ is 


members do 75% 


a weighty body 


of the country's 


eral contracting business and includ 


virtually all important general contra 


tors. Its recommendations are worthy of 


business attention 
In urging larget public constt 
the A.GA 


authorized 


suggcsts { 


programs, 


issues to be for a revolving 


fund to 
against specific improvements, the rotat 


buy special tax bills issued 


ing funds to be used to carry such tax 


mis aS Taxpayers Mignt not wan oO! 
bill tax] ght not tt 


for another year or two This plan 


would facilitate immediate construction 


immediate burden 
While 
it is recommended that bond issues 


build 


churches, and similar semi public insti 


without upon 


payers construction costs are so 


low 
be used to hospitals schools 
tutions 
A.G.C. Hits the Nail 

A.G.C, is one organization that 
charge the financial system of th« 
try with failure in_ the 
recommends that Congress give 
Board 


conditions, to 


emergency 
the Fed 


Reserve stabilt: 


eral power to 


financial guarantee sol 


vency of financial institutions, and to 


hoarded capital back into right 
wv 


force 


ful channels. Deferment of public te 


retirement is also recommended 
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Other recommendations, more dir 


applicable to needs of the construct 


im | ] i a 


ation oO 


by the 


servi ‘ 


industry revalu 


Struction securities 


that 


ognition 


public increased publi 


mean increased taxes: extension of fe 


eral aid to schools hospitals ind el 
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NEMPLOYMENT Boarp Meets—Le/t to right, seated, are Alexander Legge, Fred C. Croxton, Harry A 
P. Bush, Col. W. A. Starrett, William Green and A. Johnson. Standing, are E. N. Hurley, Homer Fereu 


Gates 





mosynary institutions; issuance of state 
bonds for public buildings ; development 
of home loan banks to give city dwellers 
facilities offered by farm loan banks; 
licensing of contractors; and establish- 
ment of construction credit bureaus. 
Chamber Program 

Important features of the U. S. 
Chamber of are 
revision of the anti-trust laws to permit 
coordination between production and 
consumption ; active efforts toward world 
disarmament; voluntary unemployment 
reserves to be set up by individual em- 
ployers; approval in principle of the 
Swope plan. It also urged restriction of 
manipulative speculation in stock and 
commodity markets and called for closer 
regulation of credit. Finally it urges 
the development of a national economic 
council and the best business planning 

The executive council of the Amer- 
ican Federation of Labor made no sug- 
gestion not already announced by labor. 
Wage maintenance; 5-day week and 
shorter working day; guaranteed em- 
ployment; more effective stabilization 
measures to be taken by employers were 
chief points made. It flatly denounced 
compulsory unemployment 
and sales taxes, declared for modifica 
tion of the Volstead Act and for legis- 
lation curbing the use of injunctions in 
labor disputes. 

The other specific plans contain in 
varying combination and with varying 


Commerce program 


insurance 


emphasis the points covered in the three 


desc ribed abov Cc 


6-Month Job Guarantee 


Swope Plan for Workers 
AFTER Offering the country a 
plan for stabilizing business (BW 
23'31), Gerard Swope has set it a con 
crete example in stabilizing jobs. His 


concrete 


Se h 


proposal this week to guarantee 6 
months’ employment from Nov. 1 to 
all General Electric workers will test 
the widely held conviction that such a 
rclease from fear of future layoffs means 
a release of buying power and an im- 
provement in employee and community 
morale. Other employers will be en- 
couraged to broaden the scope of this 
test by following suit. 

Mr. Swope proposes to divide work 
so there will be no further layoffs and 
every worker will receive not less than 
50% of his average full-time weekly 
earnings up to a maximum of $15 a 
week, unless his actual earnings exceed 
this all 
he earns. 

To accomplish 


amount when he will receive 


this, G.E.’s unem- 


insurance plan, in 
1930, 


ployment effect 
December, aug- 
mented by 2% contributions from the 


since will be 
wages of all employees working more 
than half-time and by a similarly in- 
creased contribution by the company. 
If these added funds prove insufficient 
the board of directors will be asked 
to meet the deficit from company re- 
sources 

The proposal will be voted on—and 
by members of 
plan, 


undoubtedly approved 
the unemployment 
which includes the great majority of 
shop employees. 


insurance 


5-Day-Week Is Making 
Progress, Survey Shows 
INFORMATION gathered by the U. S 
Bureau of Labor Statistics from 37,587 
concerns employing nearly 4 million 
persons indicates that the 5-day week 
has been making real progress as a 
permanent labor policy. 

Concerns representing 2.4% of those 
replying to the Bureau's questionnaire 
and employing 5.6% of the workers 
covered have permanently adopted the 
5-day week. A considerable number of 
others are temporarily on the short 
week, ready to continue on it even when 
business improves. 

The building industry has gone far- 


Movies UnpbERGROUND—The 


Oliver 


theater 230 feet underground, seating 200. 


thest In 1930, 55.56 
tradesmen covered in 
vey by the bureau had ad 
week. In June, 1931, tl 
was in existence in 190 
for one or more crafts in 
and in 44 
were working a basic 
Next in importance is 
industry. Of the 
ing to the bureau's gq 
¢ 


employing 44.39% of 


cities and t 


185 


represented, were on a 
week basis 
employees radio was n 


I 


According to 
on the short week; then 
ing and finishing textil 
craft. 24.99: 
24.1%: tobacco. 23.36 
Of the total 37,587 
673, employing 
720.792 workers 


week; 234 concerns us« 


mechanical 


ing 


total 3, 


for part of their forces 


Copper Producers to Tr 
Again to Restrict Outpu 


Facep with declining 
copper men have finally agr 
ference to try for the s 
bring about restriction 
the industry (BIW—S 


conference will take pla 


Mine, in Minne: 


Safety demons 


Iron 


are alternated with comedies; shows are given weekly 
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Wide W 


Ry CORD Fritz Reiner. John Er skine. and Leopold Stokou ski (leit lo 
ij look over the neu double-faced record developed by R¢ { J ictor. 
chile John Philip Sousa plays one of his recordings of 20 years ago. The 


new record has 4 times the capacity of the old type, plays for 30 minutes 


thin the next few weeks, with repre 
sentatives of America, Africa, and 
Canada scheduled to take an active part 

its discussions. 

The present chances for accord are 
nsidered better than at the last meet- 


ing. The decline in consumption shows 


no bottom and the industry is in an 


even more precarious condition. There 


is overproduction of 20,000 tons a 
month, with the demand being only 
100,000 tons. Producers may decide to 
make a big cut possibly to 75,000 


tons 


Chemical Industry Approves 


6-Hour Day to Spread Work 


THE movement toward a shorter work- 
ing day has gained considerable impetus 
trom the recommendation of the Manu- 
facturing Chemists Association that its 
members immediately adopt the 6-hour 
day in order to spread available work 
among the greatest number of workers 
No reduction in hourly wages is con- 
templated 
Members of the association include 
all the larger chemical plants of the 
country, employing most of the 600,000 
engaged im the chemical industry. A 
successful culmination of this effort 
would have wide influence upon indus- 
practices. 
D. Huntington, chairman of the 
ition’s executive committee and 
resident of The Davison Chemi- 
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assurance 


cal Co., Baltimore, tells The 
Week that he has received 
from a number of chemical companies 
that they are 
effect. His own company will adopt it 
and he believes it will spread outside 


putting the plan into 


the chemical industry 
One Company’s Experience 

Dow Chemical Co., Midland, Mich.., 
has been advocating the 6-hour day for 
many months; sees in it the only logical 
solution for current problems. It has 
been operating day men on a 7-hour 
shift first of the year and 
part of its night shift men on a 6-hour 
basis. 

Lammot duPont, president E. I. 
duPont deNemours & Co., Wilmington, 
approves the plan as practicable and 


since the 


plans 

R. H 
Powder 
has not ye 
enough 


about it but adds th 


< lose ly 


for some time, been 


eral principle of sprea 


short time operation 


What Experience Shows 
Most chemical ope rations 


on continuously, 24 hours p 


the change will, tor most 


from three 8-hour shifts 


6 nours each Theor 


S 


change requires a 


number of workers 


daily output as resu 


hour shifts Actually tl 


ints which have tric 


ol p! 
shift, such as The Kellogg 
cates that the increased ettectn 
workers’ efforts during th« 
should compensate for a 


part of the drop in the total of em 
shift ind that 


should be it) Ss 


ploy S$ per lditior 


req lircment 


<< 
¢ 


Pottery Trade Abandons 

Stabilization Plan in Ohio 
RATIONALiZATION has failed in the 
Ohio 


pre sent 


pottery trade, at least for 
The Ar 
designed by its 
1929 to be the 


industry, has gone into \ 


verican Chinaw 


! 


Corp financial 


tects in comman 

unit in the ol 

untary bankruptcy with assets at book 
liabilities 


The company was formed of a dozen 


value larger than 


potterics of varied sizes in towns of 
Ohio 


rapidly 


the castern territory to compet 


with _ the mechanizing larg 
potteries of the East Liverpool 


iy 


one of which has an out 


} 


millions yearly. All the members were 


operating the older periodic kilns but 
hoped in the combination to buy som« 
of the tunnel-kiln 
maintain 


York and Chicago, to redu 


new equipment to 


Ne WW 


overhe id 


effective sales ofhces in 


expenses, and to specialize their plant 

operations 
Before the 

organized the 


could bx 


depression struck the 


pro} ertics 


dinnerware industry, department stor 


buying fell off, foreign ware continued 


to come in, and some dissension aros 


The 


ch isc d 


new equipment could not be pur 
and the directors decided to 


pivc up 





THAT BraziLiaN COFFEE 


Exchange check up on the quality of 
{t the lejt, William H. Bennett grades the beans; 


in exchange for wheat. 


Internatio yews 


Examiners of the New York Coffee and Sugar 


the coffee received from Brazil 


at the right, William D. Mackey and Alex H. Barklie try the cup test 
for flavor and aroma. In the background are the roasters 


Ice Company Protects Future 
By Adding Laundry Service 


ALTHOUGH sales of ice have been hold 
ing up so well that 1931 is going to 
be a (BW—Angi2’31), 
American knows what the in- 
creasing mechanical _refrigera- 
tion threatens in the long run. Plan- 
ning to forestall the threat with its 
new subsidiary, Knickerbocker Laundry 
Co., it provides the latest example of 
distribution 


record year 
Ice Co. 


use of 


diversification based on a 
set-up. 

Besides its 84 manufacturing plants, 
some still handling natural the 
majority making y machinery, 
American Ice also owns distributing sta- 


tions and rolling equipment manned by 


ice, 


ice by 


experienced operators, serving 125,000 


retail and wholesale customers. It is 
upon this distributing mechanism and 
its experience in direct selling, rather 
than on extension of the uses of its pro- 
that the company is 
building its diversification program. 
Chiefly responsible is Charles C. 


Small, president of the company and its 


duction facilities, 


10 


subsidiaries since 1927, who started his 
career riding the tail-step of an ice 
wagon and has since filled practically 
every sort of job available in a big ice- 
selling organization. Studying the pos- 
sibilities of diversification, Mr. Small 
reasoned that the manufacture of any 
product other than ice would require 
conversion of existing production plants, 
decided to capitalize existing sales con 
tacts, good will, distributive experience 
and facilities, by providing a product 
or service that present patrons now buy 
elsewhere 
Rounded Business 

Experiments with selling coal and 
fuel oil proved satisfactory. But oil 
and coal are, like ice, products with a 
seasonal demand, and the company 
wanted to build year-round business. 

The laundry seemed to present the 
right opportunity. The average per- 
family expenditure for 52 weeks of 
laundry work is many times greater 
than the cost of a season's ice supply. 


Ice and laundry services 
same general contact and s 
The laundry now in co 
struction for Knickerbock 
Co. will be one of the most 
existence. Machinery is 
type to give greatest eficien 
injury to fabric. All air ; 
the workrooms will be f 


conditioned. 


A Chain Turns the X-fay 
On Its Store Manager- 
ANx!ous to deprive anti-ch 
of some of their most fre 
weapons, First National Sto: 
ing 2,600 retail food stor 
England, has made a survey 
ager personnel 

It finds that of 2,242 stor 
and reporting 
100% 
citizenship papers, 84% 
voters in the community 
were working, 74% pay lo 


supervisors 
are citizens, or hav 


federal taxes. 


There were 1828 m 


local chambers of commer 
and 


248 managers were officehy 


civic fraternal organi: 

Twenty-four per cent < 
own 80% had bank 
and purchases made by Fi: 


homes, 


Stores other 


totalled $2 millions annu 


managers in 


$890 per man. 


Now 25 Cents a Day 
Keeps the Iceman Away 
New Yorl 


record-br« 


BLOOMINGDALE'S, 


ment store, after 
of mechanical refrigerators 
normal buying season, is cor 
sales can be made right 
winter months and has laun 
selling plan to prove it 


can 


select 


Purchasers 
sizes and types in 3 makes 
ators, Frigidaire, Apex 
Upo~ a cash deposit of 
dale delivers the purcha 
an Electro-Save electric 
a removable savings bank 
is attached 

Buying on Time 

The customer is required 
in this the 25¢ a day that 
in the daily ice supply of 
family. Once a month | 
it to Bloomingdale's wher« 
are applied on the purchas 
the refrigerator. Upon fin 
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title to both refrigerator and 


plan has proved instantly suc- 
esulting in large sales. Beyond 
has stimulated cash buying 
by visualizing for customers the 


ot putting money in a me 


ret rige rator 





Abraham & Straus, Brooklyn depart 
ment store, also features the 25¢ per 
day idea in addition to the usual plan 
requiring 10% down and 24 equal 
monthly payments 

Both department stores stress the 
manutacturer’s 3-year guarant ind 


otter free service for that period 


Voluntary Chain of Druggists 


Fails to Equal Grocers’ Success 


\ rs of the Independent Drug- 
Alliance to popularize in the drug 

! voluntary chain organizations 

! after the Independent Grocers 
A ce have met with little success 
so far. This is indicated by the change 


in t I.D.A. set-up necessitated by 


friction. 

Organized in 1930 under the guid- 
ance of J. Frank Grimes, president of 
the Grocers Alliance, the Druggists 
Alliance expected rapid growth, a na 
tional membership of 6,000. First unit 
(BW’—Oct1 
Newark 
eported members, while 50 to 75 

Whole 
saling arrangements were made with 
the long-established New Jersey Whole 


sale Drug Co., which had started out 


began operations in September, 1930, 
30) with headquarters at 
Two hundred druggists were 


others were expected to join 


is the wholesale unit for a cooperating 
group of druggists still functioning and 
w totaling 450 stockholders. 
Only 60 Left 
When formation of Independent 
Druggists Alliance was proposed a 
of the members of this group 
1 to join the new organization 
but today only 60 remain on the I.D.A 
oster. Those who have pulled out and 
stockholders not in sympathy with 
I.D.A, connection pushed through 
1931 annual meeting of the drug 
pany a resolution favoring a sever 
of all ties 
Since then new headquarters for 
[.D.A. have been established at Newark, 
N. J., a line of private brand mer 
handise is being prepared, advertising 
programs and window display de 
Those familiar with the situation be 
lieve that the IL.D.A plan does not offer 
sufhcient new advantages to command 
€ same attention in the drug field 
he parallel plan of the 1.G.A. has 
in the past enjoyed in the retail food 
held, where, up until recently, there 
have been no cooperatives comparable 
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1931 


with the New Jersey Wholesale Drug 
Co 

Druggists have for many years sup 
ported these wholly-druggist-owned 
wholesale establishments through which 
stockholders make their purchases 
These organizations generally function 
at a very low overhead, have no major 
administrative salaries, no sales ex 
pense, no credit losses, have effected 
substantial savings for their stockholders 
through low prices and dividends, 
Philadelphia Wholesale Drug Co., out 
standing example of this type of drug 
gists’ cooperative effort, has been in 
operation since 1899, has a member 































ship of over 1800 ind in 1930 did a 


business of nearly $8 million dollars 


with cost of overhead less than 10% 


Another obstacle to new cooperatrs 
organizations in the drug store held ts 
the somewhat differently set up chain 
of 11,000 independent druggists, o} 
ating under licens is Rexall stor 


receiving the benefit of individual and 
nationally staged sales promotions on 
a large variety of privat bran 
chandise and on the roducts of its 
sponsor, the Louts K. Liggett Co. (now 
subsidiary of Dr 1g In ) 


the National Whol 


Furthermore, 


sale Druggists Association maintains an 
important cooperative service for 1 tail 
druggists, conducts intensty mpaigns 
to promote better merchandising n 
ods supplies som 1) On ret ‘ ith 
window dressing materials 


City Transportation Heads 
Split on Fare Issue 


THE system of the flat rate for both tl 


occasional and the regular passengers ot 


community transportation syst is Out 
of dat This was agreed on at tl 
$0th annual convention of tl Ar 

can Electric Railw Asso | 






“Come ano Get It”—T. B. McGrath, Jr. (lejt), president of the Mayjair 
State Bank, Chicago, decided there was no money in banking these days, 
closed his bank, told depositors to come and get their money, paid 100 
cents on the dollar in the “voluntary run” on the bank 





with the Sth annual convention of the 
National Association of Motor Bus 
Operators in Atlantic City last week. 
Opinion was widely divergent, how- 
ever, on a method of correction. One 
faction contended that because of the 
cnormous amount of equipment re- 
quired the rush period passenger was 
the most expensive and should pay the 
maximum charge, while off-peak pas- 
sengers should have a reduction. 


The opposing faction protested that 
the rush-hour rider is a regular cus- 
tomer, actually supports the company, 
and should be given special considera- 
tion not granted the occasional rider 
who may use the system seldom. 

Other points brought out were that 
the electrical railway industry is spend- 
ing about $500,000 in experiments with 
car designs to subdue noise and add 
speed without discomfort. 


Macy Merchandising Policies 


Come Up for Another Round 


MERCHANTS all over the country know 
that Macy’s of New York sells only for 
cash, boasts prices 6% under those of 
rivals carrying charge accounts, does 
what is probably the biggest department 
the world under a 
competitors’ protests 


store business in 
heavy fire of 
against its advertising claims. Last week 
they watched with interest, without sur- 
prise, the start of another round in the 
long baitle over merchandising policies 
a!l have watched, some have adopted. 
Thanks to the generosity of the man- 
agements of 3 New York department 
stores, John Wanamaker’s in Manhat- 
and Namm’s 


tan, Frederick Loeser’s 


in Brooklyn, identical full-page adver- 


, 


- 
’ 
. 


|e 


¥ 


~ 
\ 


STRIKE Breakers—Boston longshoremen objected to the Sunday 


tisements appearing in metropolitan 
dailies last week focussed public atten- 
tion on a bulletin issued to its members 
by the Better Business Bureau of New 
York 


tising, specifically invidious comparisons 


Subject: misuses of retail adver- 


with competitors’ prices 

Readers were interested. Business 
men recalled that the B.B.B.’s 
appeal is to the courts; some deprecated 
department 


usual 
its acceptance of store 
generosity—"‘under the circumstances,” 
they said 

The bulletin named no names. H. J. 
Kenner, general manager of the bureau, 
who explained that the organization had 
no advertising appropriation of its own 


Keystor 
wage 


€ 


scale, walked out, Cunard Line office employees unloaded the “Caledonia” 
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wherewith to broadcast the 
equally reticent. A_ practic: 
not a practician. If the shoe 
Macy & Co., that 34th Str 
ment store is invited to wear 
petitors and others familiar 
York retail advertising history 
vinced that it was at 
the sponsor of the famous 
selling policy. 
the record: 
Up to 1926 Macy’s claimed 
qualification that it undersold | 
6% all competitors that sold 
cash. Then there 
apprising the public that it / 
its prices that much lower ti 
of other cash stores. Compl 
tinued to reach the Better Busir 
reau; complainants said that tl 
left unchanged the popular if 
that Macy was guarantecing 
prices in the city on departn 


least ot 


In evidence 


was an 


goods. Protests were undertak 
upon Macy withdrew its supp: 
bureau. 

Advertising Comment 

New York advertising met 

possibilities of misuse and 
tation in the retail 
that the Better 
publicly deplores. 


price c 
Business B 
some § 
competitors give too much cr 
6% line in the aggressive M 
tising program. But 
inclined to point the indict: 
34th Street know that com; 
difficult as 
store which 
to be thrifty” is equally awa 

smart to be careful. They 
in Macy merchandising: 

The Macy stocks run hea 
to private brand goo 


even 


well as invidious 


advertises that 


quickly 
instance, Macy counters once 
Tish,” nationally branded p 
kerchief, but only until a pri 
paper 
labei 


plier could furnish a 
under the 
petitor may contend that sp« 


chief store 
on Macy goods must have beer 
from analysis by the store’s met 
laboratories of identical goods 
ard manufacture or nationa 
carried by him. 
comparisons to 
claim finds them 
difference in labels. 
“Until We Find Out” 

Even where comparisons are | 
buyers must remember the tail 
Macy claim, “We are 


Others may, on occasion, sell 


The consume 
test the 


called off 


6; 


dise at prices lower than we 
- es 
only until we find it out 
If a customer finds out and t 
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SOVIET SCHOLARS 


raduate work at the Massachusetts Institute of Technolog 
le} front, ts Dr. James i. Tryon, director of admissions 


ls on 34th Street, 
Last Sunday's papers an 


prices there 
or gown 
nounced a Macy sale on private brand 
Mayflower muslin sheets at 98¢ each 


Monday morning shoppers reported 

rable sheets on a competitor's 
ounters at the same price. Macy 
hanged its price cards to 92¢. If any- 


one noticed that sheets were selling at 
84g two blocks away and thought them 
ilso comparable with Macy’s, he failed 
to bring in the news and the 92¢ 
stayed put 

The unfriendly deduce that the Macy 





fem 
These Russian engineering students will do 3 years’ 
Fourth from 


policy is more responsive to compulsion 
than to conscience; that the store is 
more anxious to make good on cus 
tomers’ claims than on its own. Some 
suspect that, in the main, Macy prices 
are determined on the basis of showing 
the big store a profit on each transac- 
tion. But its performance record is 
considered ample proof that the public 
likes the Macy way, is sold on the well- 
stressed advantages of big buying power 
and a cash set-up. So 34th Street “had 
nothing to say’ about the Better Busi 


ness Bureau’s bulletin of last week. 


New Setback in Germany Clouds 


Hopes of French Coope ‘ation 


EUROPEAN News Bureau (Cable) 
Germany is again the critical factor in 


Finan- 
recuperation, artificially stimulated 
June and July by careful foreign and 


European business situation. 


mestic tonics, has suffered a fresh 
T) relapse was not unexpected, is 
due to a number of economic factors 


rized in brief, these are: 
(1) Lack of effective control by the 
Reichsbank over the foreign exchange 
ouilt up by German exports; (2) drain 
sed by even the limited payments 
foreign obligations under the stand 
ement; (3) alarming September 
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gold drain, and the immediate necessity 
of meeting October service charges on 
the Dawes and other foreign loans 

Second worry to world business is 
the precarious position of the German 
government. 

The Reichstag is due to reassemble 
Oct. 13. 


tion, if he maintained his old cabinet, 


Chancellor Bruening’s posi 


was impossible. If he retained certain 
members, particularly Foreign Minister 
Curtius, he could not expect his gov- 
ernment to stand. He resigned and re- 
formed a Cabinet aimed to win wider 
political support 


At the same time he promulgated the 


and most drastic, of the 





third ergency 


decrees for hich his administration 
has become noted 
In a brief pretace to the 100 pages 


of decreed economies, th government 
explains that the uncertainty created by 
the collapse ol sterling mak Ss the plan 
ning of long-term organi ind econom! 
Therefore, th 


objective to 


measures futil govern 


. : 
ment has held to a sing! 
bring about as many internal piccemeal 
belt vos tf can 


relief neasures as tt 


In general, every effort 1s mad 


living che Uper 


swing 
to lower prices to mak 
and to sharpen Germany's competitn 
edge in export markets 
20 Points in Decree 
More than 


are covered in the decree 


US subj {ts 


Highlights 


0 heterogene 


include 

(1) Desperate financial condition ot 
German cities will be relieved by (a) 
federal subsidies totaling $44 mullior 
toward unemployment, (b) funding of 
Lebyy h, 


communal short-term debts by semi 


voluntary conversions into 5-year Reich 


guaranteed bonds 


(2) Regulation of savings bank tn 

. , 
vestments designed to increase liquidity 
restore shaken confidence ind check 


incipient migration of de posits 


(3) Lowering of the rent tax by 
20% This tax, which heretofore ab 
sorbed 409% of gross rents, was pri 
marily responsible for abysmal depr 
ciation of real estate which was endan 


gering the whole structure of mortgag 


credit But, since the prow eds of th 
tax heretofore were largely assigned to 
house-building loans, this reforn 


though helping mortgage banks, will 
restrict further construction 
Building Program Planned 
(4) A vast program for erection of 
rural and suburban settlements will bi 


as a means of combating un 


sponsored, 
employment, but construction of any 
public edifice is prohibited ull 1934 

(5) Hereafter, one-third of doles ar 
authorized payable “in kind 

(G6) Civil service pensions are r 
duced 

(7) Private 


cut higher executive salaries regardless 


firms are authorized to 


of existing contracts 

(8) Reich export guarantees, hitherto 
confined primarily to Russian orders 
are expanded ; 

(9) Motor versus railroad transport 
1S regulated 

Bruening’s position is precarious If 
he can withstand the bitter attacks of 
various parties during the short session, 
he will have 6 months in which again 


to consolidate his posiuon It he falls 


and the radical extremists gain control 
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STAMP EMERGES 
dominates British banking. 


succeed him after 11 


international confidence in Germany 
will be shattered 

Even if he stands, observers are com 
ing to believe that the country may be 


forced to a complete moratorium on all 


Acme 


Tired and sick, Montagu Norman (right) no longer 
Sir Josiah Stamp, glimpsed at the left, may 
years as Governor of the Bank of England 


foreign obligations. Realization of this 
possibility has again turned France cold, 
thrown into the background last week's 
plans for close co-operation between 
French finance and German industry 


Bank of England May Change 


Policy Under New Governor 


EuROPEAN News BurEAU—Personali- 
ties dominate great institutions. When 
the policies of one leader fail, another 
is chosen. 

Whether or not Montagu Norman's 
policies have “failed” in directing the 
course of the powerful Bank of Eng- 
land, they no longer dominate. Genu- 
inely ill, he may soon retire “on account 
of his health.”” Who succeeds him is 
of importance to world financiers be- 
cause of the influence on future policy 
of the bank. 

Characteristic Norman traits and poli- 
cies are not likely to be outstanding 
in his successor. Norman always has 
been a mystery man to the British. He 
opposed recourse to the recent Franco- 
American credits. He is a gold stand- 
ard man. He is the chief object of 
French antagonism. He was the father 
of the “international” policy under 
which the Bank of England tried to 
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support financially stricken Central 
Europe and so tied up British resources. 

London City lingers longest over 2 
names among the numerous possibilities 
for Governor Norman's successor. 

Norman's deputy, Sir Ernest Mus- 
grave Harvey, a man who has spent a 
lifetime in the Bank of England, is 
60-odd years old, but of youthful ap- 
pearance and temperament. He is 
rather the skilled permanent official 
than the creative central banker. It is 
said that after the stresses of this year, 
he has no ambition to succeed Norman; 
but London hasn’t yet given him up. 

Stamp’s Chances 

Next in popular choice is Sir Josiah 
Stamp. For many years a relatively 
humble civil servant with a passion for 
pulpit preaching and economics, his 
flair for statistics brought him into 
prominence at the end of the War. 
Today he is chairman of Britain's larg- 


est railway company, chairm 
country’s largest 
director of the Bank of Eng! 
He is an Admirable Cric! 
is genial, humorous, and de 
his address and approach. O01 
has shed much of the pulpit 
Like Norman, he is a strong 
hides his strength until it 
Unlike Norman, he is a m 
people. Norman is the 
dilettante type. Stamp is a fr 
geois. Both have an excess « 
Stamp’s policy would be 
commodating than Norman's 
other hand, his versatility 
average man of affairs to trust 
than his proved abilities war: 
English are painfully afraid 
liance and versatility. They 
mistake stolidity for profur 
intuitive thinking for superfx 
It is unlikely that Governor 
will resign in the middle of 
of office. It is likely that h 
again go forward for election 
been governor for 11 successiy 
The City’s best authorities 
rowed the possibilities do 
(1) Sir Ernest Harvey will | 
will carry on the Norman j« 
the expectation of a 4- or 5- 
of office; or (2) Sir Josiah St 
come into office, gradually b 
Norman policy to a new dir 
on the whole drawing away 
towards manufact 
pathies; or (3) “dark 
like Sir Henry Strakosh or 
Niemeyer, 


building 


nancial 
some 
into 


will come 


Austria Pares Expenses 
To Balance Budget 


EUROPEAN NEws BUREA! 
pulled tight the national purs 
with a vigorous jerk last weck 
down to rigid economies. V! 
Britain $14} millions, the B 
International Settlements a like 
To secure fresh foreign credits ' 
these obligations, it was necess 
to present a balanced budget 
An all-night session of Par 
sweated out the desired econo 
not until bachelors and spinst 
singled out for fresh tax levies 
increase in the supertax was 
civil service wages were pared 
1% to 6%, rail rates were rats 
to 20%, and beer, sugar, gasol 
automobiles were freshly taxed 
ployment insurance was not red 
Paris ts expected to foster 
loan but no bargain has yet bee 
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Mr. Ford’s Light Trucks Must 


Also Fight for Their Lead 


Relatively better showing of commercial car 


sales spurs competitors on this trail, too 


HA\ successfully challenged Ford's 
in passenger car sales this 


igh its Chevrolet division, 
Motors is planning to conduct a 
‘Hensive in 1932 in the light 
n which Mr. Ford still holds 

pdisputed sway 
Now that Chevrolet has its own truck 
int (the former Martin-Parry 


Indianapolis), with assembly 

stations in various sections of the coun 
s ready to contest Ford’s position 

, op. Its 1931 truck sales have 
veraged about 70% to 75% of Ford's 
[his effort will be supplemented by 
General Motors Truck Co., 
ed its entrance into the lower 


which has 


ruck range, offering 14- to 2-ton 
rucks at $595 to $665 These 6 
linder trucks are designed to take 
odies produced by Chevrolet's com 
cial body division, giving General 
Motors Truck Co. the advantage of 
Chevrolet's national distribution and na 
nal pricing of truck bodies 
Reo is another source of worry to Mr 
With an enviable reputation in 
heavy-duty truck market, it is mak 
g a light truck competitive with Ford 
| Chevrolet. Dodge, which long has 
ntrated much attention on truck 
s, has reduced its chassis price $60 
nd $70, respectively, on its 4-ton, 
ylinder, and 6-cylinder trucks 
Attractive Market 
In view of the relatively better show- 


ng which truck sales have made this 
r compared with passenger cars and 
the constantly growing truck market. it 


Ss not surprising that passenger car 
kers have turned a considerable por 
mn of their efforts to trucks 
the first 8 months of this year total 
ial car sales were 234,445, com- 
vith 301,667 in 1930. During 
eriod 2 companies increased their 
lume: Studebaker sold 2,547 
igainst 764 in the same period of 1930 
Willys-Overland registered 2,067 
gainst 1,635 last year. 
Realizing that good service is a major 
n making “repeat” sales of 
trucks, General Motors Truck Co. has 
mstituted a preventive maintenance 
policy vhereby the truck or flect owner 
pledges himself to send his units to the 
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truck company’s service department in 
his section of the country at regular 
intervals of 1,000 miles or every 30 
days, the agreement covering 6 such 
services given at a nominal charge 

With reduction of weight an impor 
tant item, several truck companies are 
experimenting with aluminum trucks 
Fageol Motors is now turning out an 
all-aluminum heavy-duty truck on a pro 
duction basis. In the bus field Yellow 
Truck & Coach Mfg. Co 


Motors subsidiary) has developed two 


(General 


new large capacity coaches. In each unit 
aluminum has replaced more than 6,000 


lb. of steel 


New Shipping Container 
Offers Bin-to-Bin Delivery 


A LARGE number of railroad officials 


have viewed at Mt. Vernon 


xhibition of a new car body which 


MINUS MacHINERY—The neu freight container system, devised by George 
R. Mevercord, needs no heavy cranes at factory or railroad yard for 


handling. 








Winches, jacks, and 1 man do the work 






for the first tu provides actual bin 
















to-bin deliv ry of merchandis without 
any equipm nt other than a otor tt k 
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terested im it as a ‘ Dat 
motor tr . ompctit1or 
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Special Truck 

Ihe motor truck used with tl 
bodies was developed by the Int 
national Harvester Co. at 
with 1 plattorn which can be cl 
either horizontally or tilted at s! 
ingle Power tron ti yr oft 
truck raises and lowers this plat! 
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‘BUYING LITERATURE’ Play 


Always Makes 


When the conference table is cleared for action, 
when the buying team lines up — the general 
manager, the plant superintendent, the purchas- 
ing agent, and other important purchasing of- 
ficials — who will carry the ball for you? 


There will be from one to nineteen men on that pur- 
chasing team. One to nineteen men whose plays 
you must anticipate—one to nineteen men whose 


the louchdown/ 


opinion you must crash through to your sales goal. 
Who will carry the ball for you? 

Your salesmen will probably be on the side lines. 
Seldom are they asked to speed the game on 
the day of the Purchase Battle. 

Mass your impersonal forces for a steady, relent- 
less march down the field . . use “‘Buying Litero- 
ture’’ as well as “Selling Literature!“ 


ul 


e 
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Let your “selling literature”— your advertising, broad- 
sides, sales letters and general sales promotion —“take 
out” as many opponents as possible. 


Then let “Buying Literature” sweep forward ..using all the 
force of its logic and skill to overcome opposition .. to 
carry the ball over the line to victory. 


“Buying Literature,” in the shape of carefully com- 
pounded, definite technical facts, data as to sizes, 
weights, dimensions, speeds, stresses, strains, and other 
essential information which intelligently helps your pros- 
pects to buy, is your greatest sales ally. 


In 32% of the battles, “Buying Literature” 
will get the order without the aid of the 
sales force! 


“Buying Literature” produces greater sales 
effectiveness per dollar of investment than 
any other medium you can employ. Use it to 
clinch orders, develop present customers, 
create repeat business, and reduce sell- 
ing costs! 


Excellent Examples : x 
. : “ / ee 
of “Buying Literature | iets pin. ttn Son 


to rehabilitate § silv Let me govert 
FREE ment buy it im quantity (and pr rit c 
** ee /, renewed purchasing power of China 


India) make 10¢ of war debts pay 


Concrete pr 


in silver; reestablish bimetallism 


Each of these books is an interesting ex- 

-“ ° . os AN ADVERTISER LOOKS AT THE JAPANESI 
ample of “Buying Literature.” Each con- MARKET. Paul J. Morgan. Export Adver 
tains details of the extensive facilities of mee September. Habits are changing rapidly. 

- sathing suits are popular despite the Nd 
the W. B. Conkey Co. In addition, the nudist habit. American foods are in de 
lower two specifically describe how other mand. For exporters interested in the grow- 
successful manufacturers are using “Buy- 
ing Literature” to their profitable advan- | BOOKS 
tage. Any of these four books will be Mopern EcCoNoMic Society. Sumner H 
mailed to you upon request. Slichter. Henry Holt, 909 pp., $4. Critical, 


realistic, readable description of the charac- 


ing Japanese market. 


teristics and operation of the industrial sys- 
tem of the U. S., with suggestions for im- 
proved control 


UNEMPLOYMENT INSURANCE IN SWITZER- 
LAND. T. G. Spates and G. S. Rabinovitch. 
Industrial Relations Counselors, 276 pp., 
$3. Comprehensive study of a socialistic 
experiment in the most democratic of 
European countries. One of a series of 
studies on unemployment insurance. 
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Benefits of Rail Consolidation 
Must Wait for Better Times 


About all that can be expected now is some 


strengthening of the carriers’ credit 


TEN months after President Hoover an- 
nounced agreement among the Eastern 
railroads on the principal features of 
the 4-system plan of consolidation, a 
petition outlining in detail the physical 
structure of the scheme was submitted 
this week to the Interstate Commerce 
Commission. The plan is a compromise 
Prompt action is anticipated 

Acceptance of the petition by the 
1.C.C. will not consolidate nor authorize 
acquisition of any roads. If the plan is 
sanctioned, the roads individually will 
file applications with supporting evi- 
dence that the proposed alignments are 
in the public interest, that the terms and 
conditions for effecting such alignments 
are just and reasonable. 

Few Changes Made 

The allocations agreed upon remain 
practically the same as outlined in the 
memorandum submitted by the trunk 
line presidents for the commission's in- 
formation last January. They represent 
the same balance in capitalization, in 
potential earning power, in access to 
steam, coal and industrial districts. But 
they also represent some concessions 

In order to prevent the New York 
Central from kicking out of the plan, 
the Pennsylvania has been obliged to 
refrain (temporarily at least) from 
pressing its claim to trac kage rights over 
the Nickel Plate along the south shore 
of Lake Erie. The New York Central 
has agreed to relinquish its interest in 


an entrance into Philadelphia over the 
Reading and sell its stock in the latter 
to the B. & O. in consideration of with- 
drawal by the C. & O. of its demand 
for trackage rights into Philadelphia. 

The Virginian, belonging to the H. H. 
Rogers estate, will be jointly owned and 
operated rather than physically divided 
between the C. & O. and the Pennsyl- 
vania. The C. & O. gets the Lehigh 
Valley from the Pennsylvania, instead 
of the Delaware, Lackawanna & West- 
ern, which goes to the New York 
Central. If the plan is carried through, 
passenger trains of the Van Sweringen 
controlled lines may run into the Penn- 
sylvania station on Manhattan. Bridge 
lines both in the Pittsburgh and Hudson 
River districts will be neutralized by 
joint ownership and operation. This 
ends the independent status of the 
D., L. & W., and L. F. Loree is bound 
to show fight. 

Room for Competition 

All points in Eastern territory will be 
served by at least 2 competitive sys- 
tems, and each system will have access 
to at least 2 Atlantic ports. This will 
not satisfy Philadelphia, as the Reading 
loses its identity in the B. & O. 

No attempt has been made to deal 
with consolidation in New England as 
the trunk line executives believe that 
nothing can be accomplished there until 
consolidation in Eastern territory is 


settled. 


To round out their sy 
posed in the petition, neit 
sylvania nor the New \ 
would have to acquire any 
outside interests. In bad g: 
commission for rushing 
too fast, the Pennsylvani 
fight to keep what it has g 
tral needs the Lackawas 
Ulster & Delaware. It 
holdings in both and the r 
essary to give it control is i 
hands of the George | 
The B. & O. needs the R 
including the Jersey Cent 
Atlantic City Railroad, in \ 
a 47% interest, the Lehig 
River and the Ann Arbor 
the Pennsylvania-owned W 
Chesapeake & Ohio already 
tion on the Chicago & East 


B 


and needs authorization t 
Lehigh Valley from the | 
and the Bessemer & Lak 
U. S. Steel. 
Penn Will Siill Lead 

In the 4-system plan the 
will still lead the field wit! 
of 16,500, investment 
and a net railway operating 
1929 basis of $205.5 mi 
New York Central would ret 
a mileage of 


of $+ 


place with 
vestment of $2.5 billions, net 
income of $130 millions 
more & Ohio and the Ch 
Ohio would be more nearly o 
although the earning power 
ter would be larger. C. & 
would total 12,500, invest: 
lions, operating income $! 
B. & O. mileage would be 
the 
ing income of $90 millions 
It may 
that the Big 4 executives, rea 


same investment and 


be stated on xg 


New Cross-Country Service—The first movement of freight out of California over the Great Norther: 
inaugurates a new transcontinental service. Here’s the first train leaving McCloud, Calif., in the shado 
Shasta. Its 60 cars of Shevlin pine are bound for Eastern mar kets 


20 


THE BUSINESS WEES 





mn would not get far with 
out support of their employees, have 
the brotherhood chiefs into con- 
Opposition in Congress to con- 
probably will fall before the 
lerstood to have been given 

utives that there will be no 
firing of employees, that the 


consol. 


taken 
fidence 
solidati 
pledge 
by the 


whole Sf 


nts will assume actual losses | 
ses incurred by employees re- | 


e from shifts in jobs. The roads 
vill seek to charge such items 
g¢ expenses on the ground that 

tion of lines is in the public 
public should be called 

y for it 
resident Hoover’s announce 
winter that consolidation 
ve all industry a push, the 
t it would do anything of the 
en pretty well exploded. The 
laim that if it was advertised 
idvantage then, the trend of the 
s shown that it is an economic 
now. But consolidation is a 
ess at best. About all that can 
1 to result from its initiation 
' the sustenance derived by rail 
d credit from a definite plan for the 

future. 


Northwestern Lines Win 
Equal Fare to Coast 


As a result of the approaching entry = 
the Great Northern into San Francisco 


by means of its California extension and 

nection with the Western Pacific, the | 
northern transcontinental lines have at 
last obtained an equal fare with central 


fornia passenger business. 

For years it has cost the traveler $18 
more to go from Chicago to San Fran- 
isco via the Twin Cities and Portland 
than via Omaha, Kansas City, or even, | 
in some cases, New Orleans. The reason 
was that the Southern Pacific, with a 
monopoly on Portland-San Francisco 
rail traffic, insisted on getting its full 
fare between these points on transconti- 
nental traffic, instead of joining with 
the Northern lines in meeting the 
southern route rates. 

With Great Northern passenger trains 
scheduled to operate from Chicago di- 
rectly into San Francisco beginning next 
May, a conference of transcontinental 
thcials resulted in a decision to make 
the northern fare to California or return 
‘ae same as the southern fare, beginning 

t spring. The Northern Pacific and 

Paul railroads will thus be able to 
ter the same fare as the Great 
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An Internationally Known Address 


EMPIRE STATE plays 
its part in turning the 
wheels of Industry 


Fusiness organizations of national and 
international importance naturally se- 
lect Empire State for their New York offices. Among 

“others, four important subsidiaries of United States 

Steel Corporation center their activities under this famous roof. The 
American Steel & Wire Company, The Oil Well Supply Company, The 
Lorain Steel Company, and Wilson-Snyder Manufacturing Company 


Properly sized, properly arranged office space is vital to the 
welfare of any commercial enterprise. From the largest to the small- 
est, it is essential that administration, routine and selling head- 
quarters be conducted under the most advantageous possible con- 
ditions. Empire State has set new standards, broken old rules and 
precedents, in the perfection of its planning, the attainment of unique 
light and ventilation conditions, the all-inclusiveness of its service. 


EMPIRE STATE 


FIFTH AVENUE AT 34TH STREET 


OFFICERS and DIRECTORS 


ALFRED FE. SMITH 
President J. HOLLOWAY TARRY 
Vice-Pres. & Treas. Secretary 


PIERRE 8S. DU PONT LOUIS G. KAUFMAN AUGUST HECKSCHER 
ELLIS P. EARLE JOHN J. RASKOB 
H. HAMILTON WEBER, Rental Manager, LOngaere 5-£100, or Your Own Broker 


EMPIRE STATE OBSERVATORY 
86th and 102nd Floors, World's Highest Observatory, 1248 feet 
above New York. New After-Theatre Thrill. Open 8 A.M. tol A.M. 


ROBERT C. BROWN 








Speep Car—This newest electric railway car, exhibited at Atlantic City, was conceived by airplane designers : 


in wind tunnels; it uses aluminum, will go 90 miles an hour, is destined for service on Philadel phia—Norrist 


Railroads Expect Little Help 
From I.C.C. Rate Decision 


With hopes of a full 15% raise fading, they are 


turning to Congress, reviving wage discussion 


RAILROAD men await with little enthu 
siasm the decision expected this month 
from the Interstate Commerce Com- 
mission on their petition for a flat 15% 
raise in freight rates. 

It would be different if the full 15% 
boost were expected but the popular 
conviction is that will 
cut this, perhaps to 10%, 


the commission 
and exempt 
farm products. 

On paper this look like a net revenue 
gain of only somewhat better than 6%. 
It there were no substantial diversion of 
freight to the trucks and other compet- 
ing carriers, 6% more enable 
the roads to earn the 14 times fixed 


would 


charges required to make their secu 
rities eligible for savings bank and in 
surance company investment under the 
New York law But that be 
about all and it wouldn't be enough 
with the trucks waiting to cut in 
Legal List Worries 
Furthermore, the all-important New 
York law requires that, to keep its secu- 


would 


rities on the “legal list,” a road must 
have earned 14 times its fixed charges 
in 5 out of the last 6 years, including 
the latest year. Whatever happens in 
1932, those whose earnings shortages 
carry them off the legal list this year 
cannot get back until 1933, and those 
that fall from grace again in 1932 must 
stay off until, at least, 1938. So even a 
full 15% raise would offer small imme 
diate encouragement to those roads that 
issued the 74% of the $74 billions of 
now eligible railway bonds that the 
Railway Security-holders Committee 


22 


estimates will become ineligible at the 
end of this year. Nor would it restorc 
the spirits of the financial institutions 
for which rail securities form the largest 
single source of investment. 
What 15% Would Do 

Despite this, there would be dancing 
on the if the commission came 
through with the full 15%, 
yielded a gain of only 10% in freight 
revenue. Hopeful estimators show that 
a 15% increase in revenue would pro 
duce $502 millions; a 10% one, $334.8 
They point out that the roads 


ties 
even if it 


millions. 
need only $206.69 millions over their 
estimated net income for 1931 
the bare requirement of 14 times fixed 
boost 


tc earn 


charges plus taxes; so a 15% 
in revenue would raise the ratio to 1.93, 
a 100 1.68. 

Incidentally, when these figures are 
quoted in the post mortems that will 
follow the commission's decision, care 
ful examination will that there 
hasn't really been very much to the 
retort that a 15% would be 
offset by diversion of traffic to the truck 
and water carriers. Railroad men insist 
that, with a flat 15% raise in freight 


77 


one to 


show 


increase 


rates, shippers would have to divert 
billion ton-miles of traffic, or 7% of 
the 383 billion ton-miles carried by 
Class I roads in 1930, to put the rail- 
roads back in the hole they are now in. 

Dr. Julius H. Parmelee, director of 
the Bureau of Railway Economics, esti- 
mates that this would require an addi- 
tion of 400,000 trucks to the number 
now in service, an investment of $1,200,- 





ytensi 
REE ID 
Int 

dustri: 


nity 


000,000 at $3,000 per truck 
$72,000,000 on this investment 
plus the wages of 400,000 truck 
at $1,000 a year would total ost not 
millions short of costing as m 
15% advance in rail rates 
Analyzed from another ang 
threat 


vestm 
pense O 


diversion shows equal 


punch If, as previously not 
railroads need add only $206 

(6%) to this year’s estimated 
revenue of $3,348 millions to ea: 
14 times fixed charges, an incr 
15% ($502 millions) 
9% or $296 


would 
margin of milli 
shippers could divert without 
the roads’ objectives in propos 
boost. Even if the actual reven 
were lower, the margin would st 
healthy one. 
Financial Dilemma 
But post mortems on the cas 
wasted time Anticipating 
pointing decision, the railroads 
have other th 


security holders 


worry about. Cold figures now s 
ductions in maintenance 


15% to 30% from last year's 


eas mu 
ranging 


tures for a long list of roads 
28% the for 
10 years on all Class I roads 


below average 


this ominous n¢ 


physical plant—more than a scor 


Say ing or 


lines are not even earning bond | 
many are doing so only by the s 
margin Security hav 
steadily down and the market 


pric es 


issues is contracting as they be 
eligible for bank investment 
to meet maturing obligations 
eral face important maturities n 
means receiverships. 
There is a growing inclination ¢ 
to Congress for help and ther 
creasing talk of wage cutting. 1 


ter was the alternative which tl 
are understood to have consider 
summer when the rate petition 
decided upon. Shrewd strategist 
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..and they cut next 
year’s overhead *24,000.00 


Johns-Manville offers Life 
stension Service for Roofs, with 
REE INSPECTION ... 

Hundreds of prominent 
dustrial concerns accept oppor- 
nity to REPAIR ROOFS at low 
ost now, protecting their plant 
vestments, eliminating great ex- 

rvense of NEW ROOFS later. 


SHORT time ago, Johns-Manville 
\ fered prominent organizations 
rough and painstaking inspec- 
f their roofs FREE. Recommen- 
tions would cover the essential re- 
irs necessary to prolong the life of 
he present roof, and wherever possi- 
to eliminate entirely the on- 
ning need for a new roof... Hun- 
reds accepted. 

Inspections were made . . . complete 
nspections. Every inch of every roof 
as carefully examined ... the under- 

tures... the flashings . . . the 
tters... the skylights. Figures were 
abulated .. . reports were submitted. 

Ina large majority of cases, it was found 
bat $1 spent for minor repairs now would 
veas much as $4 on the cost of a new 


Johns-Manville 


Controls 


uv 
JM Protects against 


ee 


roof later— savings that ranged from $10,000 
to as high as $30,000!!! 

A prominent manufacturer (name on 
request) is but one of many examples. As 
a result of a J-M Roof Inspection, this 
organization spent approximately $6,300 
for a Johns-Manville Cap Sheet repair 
job. A new roof, which would have been 
necessary in less than a vear, would have 
cost approximately $30,000. 4 $24,000 
cut in next year’ vert all the result 
of one visit to the roof! 


With labor and materials the lowest in 


... Nowa 


| TIME PAYMENT PLAN 
| for ROOF REPAIRING 





Now—Johns- Manville offers you 
a time payment plan that distrib- 
utes the cost of Roof Repairing 
over a sufficiently long period of 
time as to make the cash outlay 
practicaily negligible. For only 
a small sum down, and the bal- 
ance in twelve equal monthly 





payments, you can afford to have 
your roof repaired at once. 











HEAT, COLD, SOUND 


years, with the ever-pressing need to lower 
costs ... economize . . . economize and 
with the supporting evidence of promi- 
nent organizations all over the country, 
certainly this is the time for vou, too, to 


give serious attention to ur ROO! 


What is its condition right now? Is it 
Will 


wintel eather 


14aCs 


patched? Beginning to go in 
it stand up under the bad 
Against fire hazards? And, if 
the surface looks all rig! can you be 


sure that the 


just ahe ad ? 


understructure issn g¢ 

condition? Why not have a check-up 
If roof repairs are necessary, this is tl 

to have the work done vi 


not only get it done more cheaply now 


ideal time 


radi il savings as 
root 
f your investment, 


you not only make 2 
compared with the cost of a new 
later 


your machinery, 


but you pr 
r factory, whether it 


is Operating at the moment or not 


r ry ry 


Johns-Manville now extends the FRE! 
roof inspection service to every factory, 
every warehouse, every school, every 
church—in fact, every building in the 
country. Ask for a FREI 

ur roof. Fill in the coupon here. Whether 
for a smooth-surfaced ora gravel-surfaced 


inspection of 


roof, Johns-Manville has a repair service 
to cover it. Johns-Manville, 292 Madison 
Avenue, New York City 


10,900,000 gallons of rain 


FREE 


1,685,000 cu. ft. of snow 


During the 1614 years that a J-M Built- 
up Roof has protected the Kingston, 
N. Y. High School, a total of 10,900,000 
gallons of rain and 1,685,000 cu. ft. of 
snow have fallen on this roof. A thorough 
revealed that after 
161% years re-roofing was unnecessary 


inspection recently 


ROOF INSPECTION 
Just mail this coupon 


Jouns-Manvitte, 292 Madison Ave., 
New York City. 


I would like to have my roof inspected free. I 


understand this puts me under no obligation. 


Name 


Street__ 


FIRE AND WEATHER 


TOBER 14 1931 


City__ 








Speep Car—This newest electric railway car, exhibited at Atlantic City, was conceived by airplane designers 
in wind tunnels; it uses aluminum, will go 90 miles an hour, is destined for service on Philadel phia—Norrist 


Railroads Expect Litt 
From I.C.C. Rate Dee 


With hopes of a full 15% raise fad 
I 


turning to Congress, reviving wage 





RAILROAD men await with little enthu 
siasm the decision expected this month 
from the Interstate Commerce Com- 
mission on their petition for a flat 15% 
raise in freight rates. 

It would be different if the full 15% 
boost were expected but the popular 
conviction is that the commission will 
cut this, perhaps to 10%, and exempt 
farm products. 

On paper this look like a net revenue 
gain of only somewhat better than 6%. 
It there were no substantial diversion of 
freight to the trucks and other compet- 
ing carriers, 6% more would enable 
the roads to earn the 14 times fixed 
charges required to make their secu 
rities eligible for savings bank and in 
surance company investment under the 
New York law. But that would be 
about all and it wouldn't be enough 
with the trucks waiting to cut in 

Legal List Worries 

Furthermore, the all-important New 
York law requires that, to keep its secu- 
rities on the ‘legal list,” a road must 
have earned 1} times its fixed charges 
in 5 out of the last 6 years, including 
the latest year. Whatever happens in 
1932, those whose earnings shortages 
carry them off the legal list this year 
cannot get back until 1933, and those 
that fall from grace again in 1932 must 
stay off until, at least, 1938. So even a 
full 156 raise would offer small imme- 
diate encouragement to those roads that 
issued the 749% of the $74 billions of 
now eligible railway bonds that the 
Railway Security-holders Committee 


22 


estimates \ 
end of thi 
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for which ; 
single sour 
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revenue, | 
a 15% inc 
duce $502 
millions. 
need only 
estimated rn 
the bare re 
charges ph 
in revenue ° 
a 10% one w snwos 

Incidentally, when these figures are 
quoted in the post mortems that well 
follow the commission's decision, care 
ful examination will show that there 





hasn't really been very much to the 
retort that a 15° increase would be 
offset by diversion of traffic to the truck 
and water carriers. Railroad men insist 
that, with a flat 15% raise in freight 
rates, shippers would have to divert 27 
billion ton-miles of traffic, or 7% of 
the 383 billion ton-miles carried by 
Class I roads in 1930, to put the rail- 
roads back in the hole they are now in. 

Dr. Julius H. Parmelee, director of 
the Bureau of Railway Economics, esti- 
mates that this would require an addi- 
tion of 400,000 trucks to the number 
now in service, an investment of $1,200,- 
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23% below the average for the past 
10 years on all Class I roads. Despite 
this ‘‘saving or ominous neg 
physical plant—more than a scor 
lines are not even earning bond int 
many are doing so only by the s 
margin Security prices hav ne 
steadily down and the market 
issues is contracting as they bec: 
eligible for bank investment. |! 
to meet maturing obligations 
eral face important maturities n 
means receiverships. 

There is a growing inclination t 
to Congress for help and there 
creasing talk of wage cutting. 1 
ter was the alternative which th 
are understood to have consider: 
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..and they cut next 
year’s overhead *24,000.00 


Johns-Manville offers Life oof later—savings that ranged from $10,000 years, W ith the ever-pressing need to lower 
to as high as $30,000!!! costs .. . economize . econon and 


ion Service for Roofs, with 
xiension Service ' with the supporting evidence of prom- 


RRR INSPECTION ... A prominent manufacturer (name on 


TLY 


nent organizations all over the country, 
certainly this is the time for you, too, to 
give serious attention to your ROO! 


What is its condition right now? Is it 
patched? Beginning to go in places? Will 
it stand up under the bad winter weather 
just ahead? Against fire hazards? And, if 
the surface looks all right can you | 
sure that the understructure is in ¢ 
condition? Why not have a check-up 

If roof repairs are necessary, this is tl 


ideal time to have the work don vi 
not only get it done more cheaply now 





you not only make a radical savings a 
compared with the cost of a new roof 





later but vou protect your investment, 
your machinery, r factory, whether it 
1s operating at the moment or not 


ry r y 


Johns-Manville now extends the FRE! 
roof inspection service to every factory, 
every warehouse, every school, every 
church—in fact, every building in the 
country. Ask for a FREE inspection of 
your roof Fill in the coupon here. Wheth« r 
for a smooth-surfaced or a gravel-surfaced 
roof, Johns-Manville has a repair service 
to cover it. Johns-Manville, 292 Madison 
Avenue, New York City 





10;900,000 gallons of rain 
1,685,000 cu. ft. of snow 


During the 1619 years that a J-M Built- 
up Roof has protected the Kingston, 
N. Y. High School, a total of 10,900,000 
gallons of rain and 1,685,000 cu. ft. of 
snow have fallen on this roof. A thorough 
inspection recently revealed that after 
1614 years re-roohng was unnecessary 


e ' 
| FREE ROOF INSPECTION 
QO nN S me a | } V 1 i : Just mail this coupon 
1 Jouns-Manvitte, 292 Madison Ave., 
Controls ; New York City. 

, f : , sk ! [would like to have my roof inspected free. I 
= a i HEAT, CC ILD, SOUND : understand this puts me under no obligation. 
JM, | Nemo 

Name — 
* dl Protects against ; ‘ 
m ~ . . — . Street__ 
FIRE AND WEATHER ewe 
i City State 


Nw 
“I 
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then that the result of the petition would 
be an increase too small for adequate 
relief, but large enough to give labor 
and outside critics a powerful good case 
against wage reductions 

A cut of 10% in 
would amount to $250 millions or $44 
millions than the amount 
needed to push carnings up to 1} times 


railroad wages 


more bare 


$22 Wage Makes 


fixed charges. But then, as now, the 
carriers foresaw a year's delay in getting 
through the legally prescribed process of 
notification, conference, mediation, arbi- 
tration and perhaps judicial review lead- 
ing to a “deflation” of the brotherhoods 
They may risk it now but the need for 
quicker action than that is clearer than 


ever. 


Manufacturing 


Worker a Poor Customer 


A stuby of manufacturing workers’ in- 
comes, made possible by final tabulation 
of the 1930 census, indicates that dur- 
ing the first 8 months of 1931, workers 
received $2.9 billions or 37% less than 
they did during the same period of 
1929, and $1.6 billions or 25% 
than in 1930. 

The same that in 
August, 1931, about 3,850,000 or 27% 
of the 14.3 million workers normally 
employed in manufacturing and me- 
work; 


less 


source reveals 


chanical industries were out of 
that total unemployment among all the 
i8.8 millions of gainfully employed 
workers in the country is well over 
millions or nearly 15% 


There were, according to the census, 


14,318,000 gainfully employed workers 
in manufacturing and mechanical indus- 
tries in April, 1930, of whom 1,535,000 
were without jobs and looking for them, 
or were laid off without pay. The dif- 
ference, 12,733,000, was the number ac- 
tually at work. 

Through part-time work and wage 
reductions, the average weekly earnings 
of employed workers have declined 
further than increasing unemployment 
would The high point of 
weekly earnings was $28.10 in May, 
1929, according to Bureau of Labor 
Statistics then there 
been a with minor 


breaks, to the latest figure—$22.10 for 


indicate. 


data. Since has 


steady decline, 


August. 


Wide W 


SAVING THE SuRPLUs—Cleveland opens municipal canning kitchen in its 
convention hall. Surplus fruits and vegetables are collected by trucks 
jrom adjacent farming country, canned for distribution this winter 


26 


The cumulative effects of in 
unemployment and wage reducti 
the purchasing power of manufact 
workers have been great. The, 
$2.9 billions less to spend thi 
than in 1929, $1.6 billions less 
in 1930. 

Similar figures are not availab| 
other groups of employed persor 
is no doubt that trends in 


been similar to th 


there 
incomes have 
manufacturing workers. Together 
would make a very imposing pict 
the huge costs of our 24 mont! 
depression. 
Unemployment Rise 
Using similar methods, Nation 

dustrial Conference Board has just : 
a study of unemployment, estimates 
in July, 1931, at least 7.2 
out of work. In its tabulations it 
unable to find data indicating cl 
in employment since April, 193 


millions 


certain branches of industry so 
assumed that there had been no « 
the 

Including agriculture, 


since unemployment cens 
taken 
and fishing, public service and 
sional service, this assumption 

sound one statistically, makes th 
result ultra-conservative. There is 
doubt among many employment 

that 
branches of industry has increas 
siderably during the past 18 1 


than total unemployment approa 


unemployment in all of 
prol 


million 


Armco Gives Steel 
Scientific Wage Plan 


American Rolling Mill C 
ia wage equ liz 


THI 
into effect on Oct 
plan which classifies all labor in 
plants into 22 zones according 
skill required and the responsibility 
tailed. It is the fruit of the first sci 
study of steel wages, directed tow 
system of pay that will give wor! 
fair return and eliminate ineq 
which have arisen as the result ot 
tional practices or from changes 
have been introduced by new prod 
methods 
Reduces Payroll 

The plan, evolved by Armco ai 
j research, means a reductior 
1.6% in the totai payroll. To 
costs in line with those of other 
panies which recently have made 
cuts of 10%, the company has 
tuted a 5.4% decrease in wages 
on the set-up. However, 
downward readjustment of 4.6% 
only incidental to the main purpos 


years’ 


ty 


new 
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Packages that * i 
° 
tempt the appetite = 5 / 
wrapped in Cellophane & 


on our machines .. .- 


Here are packages that make you want to enjoy the good 
things they contain— packages that sell! 

Thanks to modern wrapping machinery, outstanding 
packages such as these can be produced at a cost which 
permits the goods to be sold at popular prices — prices 
which build large volume and good profits. 

When Cellophane was first introduced, we immediately took 
steps to provide the machinery to handle this remarkable 
material. Today our Cellophane wrapping machines are 
recognized as standard equipment because of their depend. 
ability, economy and the fine packages they produce. 

We are constantly working with manufacturers to de- 
velop new and better forms of packaging. When you 
have a packaging problem—whether it be to wrap a 
new product, or to give an old product greater 
sales appeal—bring it to us. Solving problems built 


our business. 


PACKAGE MACHINERY COMPANY 
Springfield, Massachusetts 
New York Chicago Los Angeles 
London: Baker Perkins, Ltd. 


PACKAGE MACHINE! ERY COMPANY. 


Over 150 Million Packages per day are wrapped on our Machines 
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This Book Is FREE! Write Today lestablishing a more equitable relation- 


For Your 





Meet 


Today’s 


Problems 
by cutting your 
Distribution Costs 


) INSURE profits nowadays, manufactur- 

ers must distribute their merchandise with 
maximum efficiency and at minimum cost. 
Many of America’s industrial leaders—includ- 
ing the R. J. Reynolds Tobacco Company 
have found that the use of public warehouses 
improves their distribution and at the same 
time lowers their cost. 

L. F. Owen, Traffic Manager of the R. J. 
Reynolds Tobacco Company, says: ‘‘We use 
AWA Warehouses from coast to coast for the 
distribution of Camel Cigarettes and Prince 
Albert Smoking Tobacco, “The National Joy 
Smoke’. We have found that by using public 
warehouses we are able to give our customers 
quicker service and thereby save considerable 
time in transporation; and, incidentally, have 
cut down loss and damage claims to a very 
low minimum.”* 

No matter what you make or market, AWA 
warehouses (located in every distribution cen- 
ter of importance, throughout the country) can 
furnish all necessary facilities and service re- 
quired for the strategic spot-stock distribution 
of your raw materials, manufactured articles 
or service parts. 

Y WRITE FOR FREE BOOK 

Full details of the AWA Plan of Distri- 
bution are described in our 32-page booklet: 
‘Increasing Your Sales Through the Use of 
AWA Warehouses.*” Have your secretary 
write today for your copy. 


\ship between jobs. 

Following the lead of Big Steel and 
Bethlehem, almost all other steel com- 
panies have reduced wages. The total 
wage and salary cost of United States 
Steel Corp. in 1930 was equivalent to 
$33.70 a ton of finished steel. With a 
wage cut of 10% and salary reduction 
}of 10% to 15%, theoretical saving per 
‘ton of steel may range from $2.75 to 
$3.35. 
| In its endeavor to find an outlet for 
its enormous tonnage, the steel industry 
lis spending more money than ever be- 








| A PETITION has been prepared by Na- 
|tional Association of Finance Companies 
|for submission to the Federal Reserve 
| Board asking that finance company 
paper be made eligible for rediscount. 

| Many thoughtful men believe that 
| Federal Reserve machinery needs some 
modernization. Most member banks 
use the Federal Reserve rediscount privi- 
lege sparingly; many do not use it at 
|all. It would be better if they did, many 
| believe. 

| Commercial banking has been chang- 
|ing rapidly. Federal Reserve regulations 
have not. The proportion of member 
bank resources invested in eligible paper 
is now less than one-third what it was 
10 years ago. At the end of 1920, 36% 
of member bank loans and investments 
could be classed as eligible; now only 
about 10% are eligible. At no time is 
more than a small fraction of the 
eligible paper rediscounted. 

Finance companies operate about one- 
| quarter on their own capital and surplus 
| and three-quarters on borrowed money. 
| Total borrowings are around $1} bil- 
‘lions. Of late, finance company execu- 
‘ch time and 

of banks. 
paper 





itives have had to sp 
energy prying mm 
Bankers tell them +! 
were eligible for rediscount the banks 
could supply the money. Of course they 
might not rediscount it, but the very 
fact that it is eligible would make it 
more desirable. 

To make finance company paper 
eligible for rediscount will reduce the 
interest rate on it. This means reducing 
the biggest cost item in instalment 
finance. There is plenty of competition 
| among finance companies to see that this 
reduction is passed on to the consumer. 


uwiCilf 





fore on research in developing 
products and new uses for pr 
products. One of the reason 
feverish research is the rapid grov 
corrosion-resisting alloys. Confin: 

few companies a few years ago 

they are being manufactured and s 
large quantities. 

Some companies, in 
escape from the deidly price co: 
tion in regular grades of steel 
turned to special grades comm 
premiums. American Rolling Mil! 
velopment of a market 
enameling sheets is an example 


an eftor 


for vit 


Finance Companies Seek to Make 
Paper Eligible for Rediscount 


M. V. Ayres, statistician of the fi 
industry, believes that the Feder 
serve Board has the power under 
ing law to declare finance paper el 
if it so desires. In the past som 
bers of the board have denied thi 
behalf of finance company paper 
contended that it is self-liquidating 
it arises out of commercial transact 
and that it has a high degree of safet 
There is no doubt that it is mor 
sirable for a bank to hold than m 
the agricultural paper which is cl 
for rediscount. 

Finance company executives ar 
ing a special convention in Chi 
Nov. 18 and 
means of widening the horizon of | 
industry and tilling its fields mor 
tensively. Insurance premium fina: 
on an instalment 
sideration. They may even go so far 
to discuss medical finance (BV 
5°31). 


19 to discuss ways 


basis is under 


Group Insurance Payments 


Set New High Record 


DesPITE a decline in sales of new 
cies, more money will be paid out 
1931 under group life insurance pol 
than in any previous year. About $ 
millions will go to families of 62 
of the million workmen 
the $104 billions outstanding. The } 
payments will be: $74 millions to 
49,000 workers killed or permanc 
disabled; $19 millions to 13,000 t 
porarily disabled workers. These 
ures are from the actuarial estimates 
B. A. Page, vice-president of 
Travelers Insurance Co. 


~ 


insured 


T} 
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Vir. Barber Is No Restaurateur 
But He Knows His Table d’Hote 


Childs’ new boss put merchandising on the menu, 


introduced “all-you-can-eat” 


YER management, faced with long 
leases on lagging locations, has 
ed for Childs Co., nationwide 
rant chain, the fixed-price eat-all 
unt policy. First tried in but one 
tion (BIW—Mayl12'31), it has 
ed so successful that it is being ex- 
led to all of the chain’s 115 eating 
illiam A. Barber, lawyer, one-time 
rney-general of South Carolina, now 
rman of Childs, originated the plan. 
restaurateur himself, he nevertheless 
and table d’hote 
knew what 


carte 
¢c xpe rience, 


his a la 
personal 
wanted as a patron. 
Appetites, Not Calories 

It was Mr. Barber who eliminated 
ilory conversation in favor of appetite 
building, who put meat and merchandis 

g on the menu 

He was convinced that dull places and 

1us brought dull trade; that tastes 

red in Chicago and Boston, on Fifth 
nue and 14th Street; decided it was 
isc of every store for itself. 

Many were tied down with long 
eases to neighborhoods that had ceased 
long since to produce profitable busi- 
ess. Necessity, here, was the mother of 

rchandising. First the extra cup of 

then a double dessert, then an 
xtra helping of the main course, were 
tftered without charge. The 
blic responded. The decision to offer 
inyone could eat followed promptly, 
brought instant results. Sales jumped 
100% to 150%. A unit that had been 
inprofitable for years once more went 
into black figures. 
Plan Extended 

The fixed price, all-you-can-eat, plan 
was successfully extended to other units 
in unsatisfactory locations, to units 
where early lease expiration made it in- 
advisable to modernize. 

Then it was tried in some of the 
company’s best and most popular restau- 
rants, with 75¢ and $1 meals, proved 
equally successful. Now, all units have 
4 fixed-price “guest” meal. 

Managers report that patrons order 
more quickly and finish more rapidly. 
Service ts greatly facilitated because all 
dishes on the fixed-price menu are ready. 
In popular locations it has become neces- 


extra 
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meals, meat, and music 


sary to reduce table assignments and yet 
waitresses serve one half again to twice 
the number of individuals In most 
units the average check is higher 
Consumption per person has also in 
creased, but is offset by lower food costs 
Many patrons take advantage of the 
‘guest’’ offer, order repeat portions. In 
only 30° of 


some locations 


double up,” 


patrons 


while in others 80 


comme 


Wituuam A. Barper—The chair- 
man of the board of the rejuve- 
nated Childs Co. is responsible 
its food philosophy 


for new 


back for more. The record male re- 
peater ordered (and consumed!) 4 
tomato juice cocktails, 3 soups, 5 entrees, 
4 salads, 7 desserts and innumerable 
cups of coffee at one sitting; the female 
championship is held jointly by two 
elderly ladies who, in one sitting, started 
with the breakfast menu, finished at 
lunchtime, built up a gross of 
$2.80 each at menu value, but paid only 
60¢ apiece. 


total 


With the 


guest or 


general appli 
all-you-can-« 
tormity peration 
Childs practically 
niformity Appe ira 
tually be } 

The Barber 
restaurant ind 
needs of 
Units 
theme 


or imdividual 


leases 1n good locations 
decor it1ons ind cn 
modernized 

Between-Meals Profits 


1! 


Places so improved and all new unit 


are being equipped with soda fountau 
to build between-meals volut 

there is a large potential noon 

from clerks 
floor 


whe rc 


ness factory worker 


yarat is devoted to 


SC] 
catc 


sell for but 


teria ill orders of m 
10¢ and beverag 
S¢. In exceptionally well 
popular units, an orchestra 
hour l nits 
districts se 


b ik 


In every 


Il ice-ct 


ry products to tak 


meal 
dentia 
other 
unit the manager 
menu to meet particular req 
the h 
dise Childs service in that lo 

With 115 restaurants in 
known from coast to coast as a { 
of cooked foods, it 
Mr. Barber that Childs good will should 


be capitalized through the sale of pack 


adquarters statf helps t 
40) cit 


also x iff 


aged foods under the Childs label 
Mail Orders 
So re-styled packages of candy 
baked bear 
ay uilabl 


steadily 


tea, tomato june syrup 


relishes, icllies are now 


patrons of the restaurants A 
increasing 


re-orders has 


order de | 


volume of 


necessitated a mail artment 
which will systematically cultivate the 


busine SS 


Rented Water Heaters 

Build Quick Electric Load 
ENDEAVORING to build 
load at a more rapid rate than by out 
right sale of heaters, the Northwestern 
Electric Co., Portland, Ore 
Operation a rental plan which is prov 


water-heating 


has in 


ing satisfactory 

According to Electrical World 
electric range customer who owns his 
home may lease a water-heater installa 
tion from the company for $1 a month 
He signs a contract agreeing to take 
and pay for flat rate water-heating 
service for 36 months under the regular 
tariff of $5 per kilowatt-month for un 


any 
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price—another to his high recommendations. A third offers 








a coin? 


Why not rule out chance entirely? As the world’s largest 






manufacturer of smooth-surface floorings, we make it our 





business to know the accomplishments and capability of 





leading floor contractors all over the country. 





The firms we recommend will be thoroughly versed in 





modern methods of installation. They will lay for you at 





reasonable cost heavy-duty floors of Sealex Battleship 





Linoleum and Sealex Jaspe Linoleum which stand severe 








Sealex Treadlite Tile. 







which Sealex materials are backed by a Guaranty Bond. 







SEALE_ 

















out 
range 


ship 
I 


the 


CONGOLEUM-NAIRN INC. + + KEARNY, N. J. |teg 





restricted 


service, or $3.50 


heater when any 


a kil 
month using a peak limiter set 
the 
elements are in use 


At any time after 12 paymen 


10 months are allowed on 


been made, the customer may 
the installation if he desires 
of all rental paid in will 
toward the total purchase price of 


bx 


WC 


the 


If the rental plan is contin 


property 
amount equal to 25% more tl 
has been paid in 


about 


11 


definitely, the installation beco: 


of the consumer 


years 


T his would 


Lease contracts are recorded w 


county. 
installation 
installations were 


The company maintair 
Under the plan, abo 





ing of stock by employees 


Employee participation 


This 


Knitters 


a 


Semi-Nudists 
Bathing Suit 
A : ; ; d ALARM spread in 
traffic for years. T hey are also skilled in the installation of |dustry when late season 


** mn y , 
special designed-to-order floors, of Sealex Veltone and | developed a tendency to 
jupper half of the conventional 
| 
; suits, wear trunks only. 
Write us for the names of these firms—and for full in- hurt the late summer sale of 


Outerwear 


license from the 


Commissioner's office 


permit costs $5 


ade in 


ar 2 oor 
How are you going to decide? Trust to a hunch... or toss | se urity salesmen, or agents of 
obtain 


I 


the ecreatest sales, get licenses 





Aug 


by public utility companies, has st 


We know a better way! 28s em. 
Yr 


m 


Cor 


promise suggestion is being 
whereby the utility companics 
submit lists of 100 employees 


Scare 
Makers 


the bathing-s 


men 
} 


Th 


. . . ‘ . ‘ie : : 
formation on our Bonded Floors installation service, in bathing suits in several parts 
country, especially at private b 


Pacific Coast. 
Alert, aggressive, the National K 
Association 
new style for men—a beach jac! 
be worn when promenading in 

company which could be handily 
carded when entering the water 
are considering the 
posal, may settle down to “creat 


= 
LINOLEUM PLOOT new styles, and to new advertising 


pro} 


tee 








Oregon Utilities Face Tax 
On Employees’ Stock Sales 


THE customer ownership plan 


omin . : ; —* 
When you wanta good floor, geta good man to lay it. owne rship campaigns has brought 
But how to find that man? One bidder points to his low fairly steady stream of money 
cured a wide circulation of stock 
The difhculty lies in the 
” 
favorable terms for payment. A fourth “looks dependable. the Oregon blue-sky law re 


} 


qiscal 
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Washington Reactions: 
Shorts, Radicals, Loans 


Vas! ron—-Driven by the public 
prices that go forever upward, 
t its next session will serve 
dspeaker for a great outcry 
ort selling. The radical group 
noise 1s Out Of proportion to 
abolition of the 
this 
position are Shipstead 
Nye and Frazier (N. D.), 
and Blaine (Wis.), Norris 
ll (Neb.), Norbeck (S. D.), 
(Mont.), Brookhart (la.), 
(Ark.). Leaners in the same 
ire Schall (Minn.), Dicken- 
), Costigan (Colo.), Smith 
), Connally (Tex.), Barkley 
McKellar (Tenn.) 
Irate Dirt Statesmen 
s a band of dirt statesmen re- 
the ure of farm voters against 
ling in W heat, corn, cotton, etc.., 
would any move from 
strial states against short selling 


rs favors 


Senators credited with 


join 


Upon the gonfalon of this 
Trouble” is written in large 
ent Hoover's blast 
by bear raiders coupled with the 
to curb the practice started by 
m Watson (Ind.), Republican 
kindled a rumor that the Admin- 
has taken that position. The 


against 


is untrue. 
President 

les which 

pose of profiting by forced depres- 
prices. He does not oppose the 
short sales necessary to com- 
such as the hedging of a miller 
wheat short as a protection 
st price fluctuation when he buys 
to grind. Mr. Hoover would 
ith favor upon a plan to make 
nal offense for a company officer 
| his own stock short, or to 
bear to assist 


attacked 
have the destructive 


personally 


1] 
SCHIS 


false rumors 
States Still Free 
uld be difficult for a federal 
to reach short selling except by 
to the interstate commerce de- 
the prevention of quotation 
The states can do as 
ase about it. The emphatic 
t the New York Stock Exchange 
car raids may satisfy conserva- 
\.ashington opponents of the prac- 
(such as Sen. Carter Glass of 


S10Ons. 


New York brokers heartily 


th President Hoover and the 


hange as to the evil of bear’ 
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BURNED OUT! 


by too much Heat that 


is 


Wasting Someone’s Money 


In many office and factory buildings, room temperatures 
frequently éet out of control. Intense, arid heat dulls minds 
and causes chronic drowsiness. Windows are constantly 
inviting winter colds, endangering 


raised and lowered, 


workers’ health, involving expense and a disrupted force. 


There is a simple way to put an end to this needless waste in 
efficiency. The Fulton Sylphon System of Automatic Room 
Temperature Control maintains comfortable, healthful tem- 
perature—always—regardless of room exposure or weather 
conditions. Employing Fulton Sylphon Thermostatic Valves* 
which merely replace ordinary valves, this system requires 
no complicated piping, wiring or electrical connection, is 
inexpensive and unusually efficient. Each valve does constant 
duty, day and night, acts immediately upon temperature 
demand, never depends upon human judgment, memory or 
whim, keeps closed rooms pleasant and refreshing, prevents 
damage to furnishings and products in manufacture or stor 
age by eliminating the usual accumulation of heat in 
closed buildings before or after hours. 


Ask your building rianager or steam engineer about 


Sylphon Radiator Valves. He wiil be interested to know 


that the added comfort they afford will likewise save up to 


20°60 or more in fuel, by eliminating the waste of overheating. 
Or, if you like, write for Bulletin TW-250. It points a 
new avenue to employee-efficiency, a new road to economy, 


through controlled heat. 





ULTON SYLPHON (0. 


~MNOXVILLE. NN..U.S.A. 


European Representatives, Crosby Valve 

and Eng. Co., Led., 41-2 Foley St., London, 

W.L, Eng.; Canadian Representatives, Darl- 

ing Bros., Led., 140 Prince St., Montreal, 
Quebec, Canada. 


Representatives in All Principal Cities in U.S.A. 


fyb 


TEMPERATURE? 
CONTROL 


*The Sylphon Automatic 
Radiator Valve utilizes as us 
thermal wnit, the fan 
Syiphon Bellou 
effwient diaphragm knou 
that has « 
million flexings m labora 
tests wuhoul apparent u ’ 
that is the heart of ower 12 
MuuUON temperature teguia 
tors that have given year 
service in the home, in 
car, in business and industry 
everyu here 


wthstood ower 
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wouldn't build 2 : 
IMMOVABLE 


office equipment - ‘Wry Y 


build IMMOVABLE partitions ? 





HERE is as much justification for immovable 
office equipment as there is for the erection of 


Hauserman steel partitions has placed those subdi- 
viding walls in the same classification as office 
equipment. ¢ Hauserman Movable Steel Partitions 
give better subdivision without any of the disadvan- 








retarding; beautiful in design and finish, and are as 
movable as any other piece of office equipment. 
¢ Write today for a copy of “Office Planning 
Studies,” a 46-page book showing what can be done 
with these efficient business walls of movable steel. 


THE E. F. HAUSERMAN COMPANY 
“Organized for Service Nationally” 
6866 GRANT AVENUE - CLEVELAND, OHIO 


Factory Directed Planning and Erection 
Service from these 14 Factory Branches 
Newark Boston Pittsburgh St. Louis 
Philadelphia Kansas City Detroit Cleveland 
Write for this Complete Buffalo Chicago Cincinnati New York 
Guide to Office Layouts. Washington, D. C. Albany, N. Y. 


HAUSE RMAN MOVABLE 
see. PARTITIONS 








partitions that must be moved with a sledge-ham- | 
mer and wheelbarrow. ¢ The advanced engineering of | 


tages of “permanent” partitions and they are fire- | 


raiding. However, they po 
illogic of curbing the evils 
attacks without curbing 
deliberate inflation. They 
)it as bad to drive prices to 
|heights through buying 
| you don’t possess as to driv 
|downward by selling son 
don’t own? It was the forn 
| which landed us in the soup 
Radical Victories 
| PRosPECTS of more radical 
| various questions in Congress 
hanced by several recent dey 
|One of these was the 9,000 | 
majority in the Major distri 
souri. 

The Administration had 
heavily on a conservative wi 
Republican primary in the Ra 
district. Amlie won that pri 
a speechmaking tour devoted 
| vesing the President. Whicl 
| gives more heart to the ra 
this district in the past norn 
conservatives. 

Issuance of a new certificat 
tion to Kunz, Democrat, 
instead of the Republican 
elected increases the probability that 
conservative Republican will be § 
of the House of Representat 
|count now stands 215 Demo 
2 normally Democratic seats t 
by election, to 213 Republi 
four normally Republican s 
| filled by election, and or 
Laborite. 








| But there is the further 
that a Democrat may slip thr 
‘one of these normally sure R 
districts. There is a little con 
two of them, Cincinnati, th 
of Longworth, and Saginaw 
Winning either of those distr 
mean a Democratic Speaker, Jol 
ner, of Texas. Even holding 
them, now that Kunz has ol 
| certificate in Chicago, may 
| regulars to compromise with 
| gressives, especially to get tl 
the Farmer Laborite. 


Morrow’s Successor 

IN the death of Dwight W 
| the Senate loses an intelligen 
|mous value, and the President 
|adviser on financial and internatios 
affairs on whom he leaned he 
Hoover had called Morrow 
ington only a few days befor: 
to confer on plans to get tl 
and the world out of its | 
pression. 

It is expected here that 
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_ as Larson was one of Mor- 
ig backers in the primary of 
is not expected there will be 

election, especially as that 
t a Democrat 


| appoint a conservative, ~ 


Drought Moratoria 
Ns are that large numbers of 
vers will deposit with the De- 
f Agriculture, warehouse re- | 
ring the year’s output as col- | 
drought loans. The depart- | 
indicated its willingness and | 
gerness. In this way farmers | 
compelled to sell their cot- 
price that hardly could be | 


n in the South for a mora-| 
drought loans was initiated 
reditors of farmers, the de- 
is convinced The depart 
illing to be liberal in making 
when the individual farmer 
a case, but it is not willing 


payment in the interest of | 
rchants and local bankers. Ofh- | 


that proposed moratoriums do 
debts to private concerns 
the farmers’ obligations. 


men in the United States, say 

egates to the Pan American Com- 
ial Conference, are judging credit 

litions in Latin American countries 
the condition of finances. 
e delegates hope to emphasize the 

Latin America enjoys a fine 

in the repayment of private 


state 


tions 


Norway’s Merchant Fleet 
To Be Third Largest 
NorWay, scarcely larger than New 
Mexico and with a population no greater 
a, probably will rank after 
it Britain and the United States 
size of its merchant fleet when 
resent building program is com- 
Old salts at Bergen and 
declare it will be the “most 
erchant fleet in the world.” 
lismayed at the 1 million tons 
tic bottoms tied up in various 
Norwegian owners have under 


mM Or on order, 32 new vessels 


$26 millions. Of these, 25 are 


axers, totaling 260,000 tons dead- | 


1930 gross tonnage figures 
fleets were released, Great 


! the list with nearly 204 mil- | 
The United States was | 


tons. 
th nearly li 
1 nearly 14 millions. Japan, 


“TOBER 14, 1981 


TRY 


BEFORE YOU 


Mail coupon for samples 


HIS paper can do its own sell- 
a ing. All we need tell you is 
that it’s a lower-priced bond paper 
with a recorded assurance of its 
quality. That assurance is the 
watermark “MANAGEMENT BOND 
—A HAMMERMILL PRODUCT.”* 
Mail the coupon for a portfolio 
that includes samples of the paper 
in its different colors and weights. 
Feel it, fold it, tear it, write or 
type on it—give it any test you 
like. Then judge for yourself how 
this new lower-priced bond fits 
into your requirements. 


*Hammermill men and Hammermill 
methods produce Management Bond 


at Hoquiam, Washington. 


HAMMERMILL PAPER COMPANY 
Erie, Penn. 


Gentlemen: I am attaching this coupon to » 
office letterhead. Please send me a Portfolio « 
Maragement Bond, the lower-priced paper mad 
by Hammermill men 


Name 
Position 


PLRASH ATTACH THES Co «8 LeTTORMEAD 


Sa 






















— standardize on ESLEECK 
THIN PAPERS for every 
departmental use where bulk 
correspondence is necessary 
- postage saving and economy 
of record space are essential. 
Made in three light weights - 
white and a variety of colors 
-glazed, smooth and cockle 
finishes. Ask your printer 
or stationer. | 


“Facts about Thin Papers” 


—at your request 


ESLEECK § - 


MANUFACTURING CO. 
TURNERS FALLS 
MASS. 


| |in third place, register 











BEAUHARNOIS . . . Canada’s Best Industrial Area 





You can share profitably in 
British Empire Markets! 


Send for this Book 


Locate in Canada and take advantage of Intra- 
Empire tariffs. Beauharnois offers every 
facility for your Canadian plant . . . power 
at prices to compete with the world; free- 
dom from labor troubles; rail and deep 

z= water shipping facilities. Write for Booklet 
W-1 on the Beauharnois Area. 


~~~) Beauharnois Power Corporation Limited 


Montreal 











tons; Germany, next, 4,2: 
way, then, listed gross 
tons. 


Italian Ship Lines 
\Now One Big Fleet 
|EuROPEAN News Buri 
presenting to the travel 
\Italian Line, a new combi 
country’s 3 great transatlant 
—Navigazione Generale 
G. I.), Cosulich, Lloyd § 
Lloyd Orientale, a combir 
3 Near Eastern lines—Sit 
Italiana di Servizi Maritt 
tima Italiana, and Lloyd T: 

To the shipping world 
Mussolini presents in 2 hi; 
ized and closely interrelat 
companies the whole of It 
going merchant marine 

To business, Italy present 
impressive sample of Fascist 
a well-planned modern fleet 
efhicient, economic servic 

The 3 Atlantic lines h 
close cooperation for 
years. They maintain 
service between New York 
with 6 modern luxurious 
ready building for the N 
are the Rex and the < 
each to be more than 
and to have a speed in 
knots. This will make 
service to Genoa; 5} d 
service is used from Gibr 
operate South American 

What this new conso 
Italian shipping means is 1 
preciated because the Italian 
compete in the North 
Only 6 countries have larg 
Italy 

Of the 42 ships in tl 
year capable of making ov 
the United States own 
Britain 17, Italy 6, Frar 
Germany 4. Italy has the 
vessel, owns 3 of then 
making more than 19 knot 

Italian ship lines have 
to reorganize financially in ' 
years until now they are o1 
if not a highly profitable, | 
bined interests, economical 
ized by the strong arm of 
ment and systematically sul 
1S Italy's policy ) will present 
petition abroad. Italy uses 
to urge nationals to travel or 
| lines, but is providing imp 
| constantly-improving, serv! 
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N has effectively squelched 
‘ is that Britain's abandon- 
f the gold standard be made the 
, new United States tariff 
ss. Any demonstration now by 
Jamest dustries to boost duties is 
Hikely to be discouraged, and the Ad- 
sration’s attitude well propagan- 
broad in an effort to remove a 


] >) 
Al 


the curse of the Hawley-Smoot 


\ HIN 


til there is increase in British 
for British goods to com- 
for the depreciation in the 
pound, there will be a decline 
import value of British goods 
the United States, with consequent 
tion in Trade 
rts are of the opinion, however, 
shrinkage in revenue will not 
rial. They point out that only 
rates are affected, that 
rouchly about one-half of the duties on 
imports are specific and hence bear no 


customs revenue. 


4 


"“ 


orem 





ri ship to the price of imports. 
1c case of ad valorem duties, 
is 4 provision in the tariff law 
: provides that where a foreign 
y fluctuates more than 59% from 
the proclaamed value, it shall be con- 
nto United States dollars for 
uty purposes at the daily buying rate 
on the date the ship carrying the 


lise left the foreign country. 
se of Britain since the aban- 
¢ nt of the gold standard Sept. 21, 
converted into 
rs at the rate prevailing on the 
the shipment left a British port. 
result is that importers, for the 
at least, are paying con- 
less duty on goods bought 
rling than they had anticipated. 
Italy Led Off 
rency depreciation in London and 
has brought a series of tariff 
increases. Soon after the British move, 
ltuly jumped tariffs 15% on the general 
‘ (excepting only specially contracted 


es on goods are 


dein 


's), and Holland raised the general 
trom 89% to 10% (BW—Oct 
} 

has joined the list with 


Ss restrictions on cattle, dressed 
ik, and dairy imports, on which 
Puties already had been increased dras- 
Bically er this year. Paris adds that 
not unlikely that other measures 
soon be taken to curtail imports 
nsion of the gold standard 
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urrency Fluctuation Carries 


ariff Walls to New Heights 


has caused a fall in price and created 
an abnormal competitive advantage 
Since Jan. 1, France has raised tariffs 
in 22 categories, some as much as 100%. 

Poland has not yet altered tariffs but 
threatens to abandon the most-favored- 
nation clause and introduce a prefer- 
ence price to operate against states at- 
tempting to dump behind the advantage 
of devaluated currency. Poland has, 
until recently, exported large quantities 
of bacon and beef to England, but 
after the suspension of the gold stand 
ard the domestic prices for Polish cattle 
fell 20% within 48 

Latin American Increases 

Numerous Latin American tariff in- 
creases came just before the collapse 
of the pound, were due to an effort to 
meet the effects of local currency defla 
tion by higher import barriers. Para 
guay led the way on Aug. 1 with duty 
increases, due largely to the steady fall 
of the Argentine peso on which the 
domestic currency is based. 

Brazil followed the 
ment on Sept. 11—effective 90 days 
later—that a new 
is to be inaugurated (BW 
As a 


States ts 


hours 


with announcc¢ 
2-column tariff rate 
Sept30'31 ) 
the United 
column or 


most-favored-nation, 
accorded second 
rates. At the present rate 
of exchange, the new minimum duties 
are only slightly higher than existing 
duties. Column 1 
one-third higher 


minimum 


rates will be about 


Argentina increased duties on 400 


items on the very day London went off | 


gold. The items affected are mostly 
specialties in which American exporters 
have a competitive advantage 

To forestall depreciation in exchange, 
Colombia increased, on Sept. 30, the 
import duty on a long list of luxury, 
or home-produced agricultural and in 
dustrial, products. Rates were doubled 
on foodstuffs, silk wearing apparel 
furniture, motion picture apparatus and 
films, watches, pharmaceutical special 
ties; increased by one-half on many 
other items. 

The tariff orgy 
Already depressed, 


ended 
tempo 


is not yet 
countries 


rarily at a disadvantage are in no mood | 


to see their markets flooded with for 
eign products. Until some new inter 
national economic organization is set 
up to balance disorganized finance, 
more countries are likely to seck tem- 
porary relief behind tariff walls. 








Curnne 


Profits are derived from 
creased income or 
expense. Wise 
looking to reduction of operat 
ing costs to offset the effects of 


de pre ssed busine ss conditions 


de reased 


executives are 


For two clients recently we 
the 
cutting 


following 
ope rating 


accomplished 
results in 


costs: 

1. For a large clerical organiza 
tion, a 73% saving in the cost 
of operating three departments 
For a printing establishment 
saving of 35% of total oft 


operating costs 

Do you know how to in 
crease profits in your organiza 
tion by 
management engineers it ts Our 
Perhaps we 


reducing costs? As 
business to know 
can help you to capitalize un 
recognized opportunities in this 
direction 


H. A. HOPF & COMPANY 


Management Engineers 
Forty Rector Street, New York 
We shall gladly send a copy hl 
Net Results t ae Wbesinese os 


requesting 


“ur pamy 


OPERATING COSTS 


































































































































































































































Men at sixty 


Do you know there 
is a safe invest- 
ment, which yields 
9% percent on the 


principal sum? 


A Life Annuity 
guarantees you this fixed 
for life. It is a 


sound business arrange- 


income 


ment, fully explained in 
our booklet, “You Can 
Have An Income As Long 
As You Live.” 


your copy today. 


Send for 





Lire INSURANCE COMPANY 
or BosTOn. MassacrvuserTs 


Address 


John Hancock Inquiry Bureau 
197 Clarendon Street 
Boston, Mass. 


Over Sixty 





Eight Years in Business ——— 
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Business Abroad—Swift Survey 
Of the Week’s Developments 


New Hoover program stems tide 
of world pessimism. . . . British 
business generally hopeful over tariff 
prospects. . French skeptical over 
trends in Britain and Germany, sen- 
sitive to developments in the U. S. 
. + + Italy straining to support the 
lira. . . . Germany faces drastic 
economy measures decreed in final 
decisive move to meet lingering finan- 
cial crisis. . . Delayed settlement 
of Manchurian affair worsens Far 
Eastern prospects. Immediate 
business outlook hinges on reaction 
to, and progress of, Hoover project, 
and on Germany's political stability, 
which will be put to test Oct. 13. 


Europe, Except Germany, 
Is Less Pessimistic 

EuROPEAN News Bureau (Radio)— 
With the disquieting exception of Ger- 
many, where more, and possibly serious, 
financial and political trouble is brew- 


ing, the trend of European develop- 
ments and immediate prospects is some- 
what, if still only superficially, more 


favorable. Initial tensions occasioned 
by England’s abandonment of the gold 
standard have somewhat relaxed. 

England finally has decided on gen- 
eral elections at the end of October. It 
is expected that the National govern- 
ment will be returned, made up of sec- 
tions detached from all 3 parties—Tory, 
Liberal, and Labor—uncommitted to 
any definite program but given a blanket 
mandate to take measures as its 
discretion finds necessary to meet pres- 
ent economic exigencies. The new gov- 
ernment will probably divide within it- 
self on monetary and tariff policies but 
it will be united in its opposition to 
the extreme wing of Labor and the 
laboring class before national demands. 

Sterling continues to oscillate errati- 
cally. As yet, there is no indication 
as to what may be the true economic 
value at which natural stabilization and 
a return to gold parity could be effected, 
but stabilization at a rate 15% below 
parity probably will be attempted after 
the elections, if these result as now 
expected. 

Notwithstanding several rather im- 
portant bank failures in various Euro- 
pean countries, few bank runs have 
started so far and such as have were 


such 
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readily controlled. But the movement 
for repatriation of foreign assets and 
establishment of extreme domestic 
liquidity against contingencies in the 
uncertain future continues to be the 
most conspicuous financial trend, along 
with the growing popular hoarding ten- 
dency. In France, banks actually are 
sawing up gold bars and retailing slices 
at premiums. Public gold absorption is 
estimated at nearly $2 millions weekly. 
Every country is manifesting a tendency 
toward self detachment from outside 
commitments as far as possible. These 
tendencies, coupled with distrust of the 
soundness of the American banking 
structure, underlie and explain the 
wholesale liquidations of foreign-owned 
American and commercial 
paper. 

European attention, which has been 
turning toward the United States as a 
result of Wall Street weakness, heavy 
gold exports, and fears for American 
banks, has been arrested by Hoover's 
proposed expansion of domestic credit 
machinery and the announcement that 
the international debt problem will be 
broached during Laval’s pending visit. 

What Will France Do? 

Hoover's credit proposals have been 
favorably received as the logical or- 
ganic remedy for prevailing paralysis 
and, though primarily domestic, foreign 
countries are expected to share in the 
benefits. But Europe will be pleasantly 
surprised if Laval’s visit to Washington 
leads to any concrete result. With con- 
ditions in Germany rapidly converging 
towards a new crisis, French opinion 
again is reacting from such conciliatory 
spirit as was manifested on the occasion 
of Laval’s visit to Berlin, and is: resum- 
ing the old intransigence towards all 
proposals for international cooperation 
which might weaken France’s whiphand. 
Laval’s latitude of action will be strictly 
limited by home public opinion. 

There is some justification for French 
alarm. Certainly the trend in Germany 
again constitutes the most ominous im- 
mediate factor in the European situation. 
With the reassembly of the Reichstag on 
Oct. 13, Nationalist elements are pre- 
paring for a determined drive to capture 
political power. Bruening has recast his 
cabinet in an effort to strengthen his 
position and has issued a fresh series of 
decree laws designed to bind economic 
relief in a multiplicity of directions, but 


securities 





his position, when the R 
venes, is considered precar 
uneasiness is felt over wha 
future course of events in 
this able leader who, so fa: 
Germany along the path t 
should fall. 


France Is Pivot of 
Important Gold Moy emen, 


Business is pessimisti . Banks 
are under a strain. The budget &é. 
cit is growing. Exports are dyi 
dling. . . . Adverse foreign trade by 
ance forces more imports 
license quota. 


Germ: 
Its Cre 


Germ: 
ate defe 
wave of 
British 
ketS..+- 

")-page 
ernment 


Paris (Cable) — Bankin, 
and widespread withdrawal 
have conspicuously increas 
with hoarding a feature 
diate situation. Banque 
Crédit, whose 
ended last week 
under the leadership ot 
France came to its aid, 
precarious Dep 
not contit 
withdrawals until they hay 
hausted the 
fund. The position of Banque : 
L’Union Parisienne likewise is a _ a 
of concern. Failure of Cor I we 
Alemand, prominent metal 
were capitalized at $8 
jeopardised their 
steel works, which 
workers. Government inter\ 
be necessary. 

Deposits Withdrawn 

During the week, Paris | 
center of heavy gold mov 
ments arriving from the | 
and Holland, and going out t 
and Switzerland, leaving 
France with a net gain of 
metal but with counterbalancing 
declines of foreign deposits 
flect primarily withdrawals 
York balances. 

The business tone is 
general taking a skeptical 
developments in England 
many, and being increasing|) 
over the growing domesti 
deficit. August production fig 
declines. Coal was down 10° 
iron, 20%; steel, 15%. 

The 30% decline in August exp 
was relatively much smaller than t 
decline in imports; this has streng' 
ened protectionistic demai 
further tariff increases ™ 
foreign protests, France 1s 


troubles 


when 


posit ion 


reassured, are 


| wag 
nomin 
consortium § 

Go 


associat 


em | 


pessimist 
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license system to which 
ymodities already are sub- 
1 to which this week was 
estock, meat, meat products 
y products—all important items 
in trade, and now limited to 
ntingents drawn far below 


vious trade volumes. 


Germany Fights to Protect 
Its Credit Structure 


Germany absorbed in final desper- 
ae defense of gold reserve... . Fresh 
wave of wage cuts tc meet sharper 
British competition in export mar- 
kets.... New financial crisis brings 
W-page emergency decree. ...Gov- 
enment’s position stil) precarious. 


un (Cable)—With the political 
ok marred by the reconstruction 
the cabinet and reassembly of the 
hstag on Oct. 13, German defense 
the rapidly dwindling gold reserve 
s entered the final decisive stage. 
ustry, at the same time, has opened 
new wage Cut campaign in an effort 
meet British automatic reduction of 
ral wages by proportionate lowering 
nominal mark wages. 
Gold Outflow Continues 
The financial setback, forecasted in 
¢ Business Week Sept. 23, has been 
lerated by the British crisis and is 
ted now in the alarming outflow 
old and foreign exchange from the 
hsbank. Since Sept. 8, this drain 
s reached a net total of $78 millions. 
: loss is due primarily to (1) gaps 
the previous foreign exchange regu- 
tions, notably the incomplete control 
proceeds on export sales; (2) re- 
hase of their own depreciated gold 
ads issued abroad by Gernian cor- 
rations and heretofore not prohib- 
(3) the retarded, but uninter- 
ted, transfer of proceeds on sales of 
curities on foreign account. 
Emergency Measures 
Measures taken to meet the critical 
uation: (1) (a) Tightening of for- 
exchange regulations, including 
sion of all general permits for the 
tchase of foreign exchange hereto- 
te liberally issued to importers; (b) 
emits forthwith limited to a maximum 
athly amount; (c) compulsory dec- 
“tation of foreign exchange holdings, 
fd the forced offering for sale to the 
hsbank on amounts of $50 up- 
fds, instead of the previous $250 
HiuumM 
(2) Prohibition of the purchase of 
N securities in the future also to 


te 
P anh § 
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apply to German dollar bonds abroad 

(3) Indefinite shutdown of Boerses 
supplemented by a prohibition on the 
publication of all stock and bond 
prices, even on those privately quoted 
(This complete of 
transactions is considered the only ef 
fective means of checking all selling 


stifling securitics 


on foreign account.) 
Stringent foreign exchange control 


DISTANCE 


r 


’ 


augurs further contraction of imports, | 


total paralysis of share and bond trad 
ing with the ensuing artificial freezing 
of bank loans, and of the last liquid 
assets of many firms. 
Situation Desperate 
That Germany's economic 
is desperate is evident from the drastic 
provisions in the newest economy de 
crees (page 13). Savings banks’ in 
vestments are regulated, the rent tax 
is cut 20%, a suburban building pro 
gram is sponsored on _ requisitioned 
(though compensated) land, one-third 
of dole payments will be “in kind,” 
executive salaries in the higher brackets 
are ordered cut, export credit guaran 
tees are extended. If the government can 
hold together during the coming short 
session of the Reichstag it will have 6 
months of respite. If not, it will be 
forced to capitulate to the Right Ex 
tremists, or The outlook in 
Germany this week is not bright. 


dissolve. 


Election Date Encourages 


Business in Britain 


Election prospects encourage Brit- 
ish business. . . . Markets and sterling 
steadier. More activity in many lines. 


... Food profiteering prohibited. ... | 
Coal conference reaches preliminary 


accord on quota basis. 


LONDON (Cable)—Business picked up 
promptly after the announcement that 


the long-awaited national election was | 


set for Oct. 27. 

Sterling and the stock markets are 
steady. Resentment over the continu- 
ance of foreign exchange restrictions is 
growing, most leaders charging they 
are no longer necessary. They prevent 
export of sterling and hinder legiti- 
mate trade in forward currencies 
General optimism under the first effects 
of devaluation continues. Textiles are 
better. Enquiry on rayon is stronger 
Business in iron and steel, after early 
unsteadiness, is strong. Inquiry for coal 
has improved, includes an order for 
110,000 tons for the Danish state rail- 
ways 


while anti-Boerse measures mean the | 


ieee the Protit Thief! 


situation | 


There are profits for you . 

in Great Britain. But ‘‘hands 
across the sea’’ often fail to get 
them. 

| Establish your factory at the 
point-of-sale. Tremendous 
advantages are involved. British 
labor costs are reasonable. Rents 


You 


and 


are low. avoid customs 
duties 
charges. You obtain preferential 
tariff rates, not onlyin England, 


but throughout the British 


transportation 


Empire. 

Britain’s outstanding railway 
system—L. M. S.—places a 
unique and entirely free service 
at your disposal. Photographs 
...plans...information on 


| power and water supply... types 
of labor available. ..a complete 
‘listing of factories for sale or 
rent. 

Your request for specific de- 
tails will receive immediate 
attention. 








Londen, Midland & Scottish 
Railway of G. B. 
| (LONDON, MIDLAND & SCOTTISH CORPORATION |} 


Thomas A. Moffet, Vice-President — Freight Trafic 
1 Broadway, New York City 











MORE FOR YOUR DOLLAR 
»-- PER SQUARE FOOT 
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Truscon now offers you— (1) Better buildings at 
lower prices; (2) Complete choice of ty 


$, sizes, 


and arrangement; (3) Permanent buildings of 


standardized units; (4) Fire protection with steel 


doors, steel windows, 
steeldeck roofs, and 
Ferroclad walls; (5) 
Prompt delivery and 
quick erection. 


INSULATED WALLS 


Ferroclad, the new insu- 
lated wall construction, 
consists of one-inch in- 
sulation permanently 
sealed between galvan- 
ized steel sheets, equal 
to a 12-inch brick wall 
in insulating value. 

INSULATED ROOF DECKS 
Truscon Steeldeck Roofs 
are permanent, fire-safe 
quickly erected, and can 
be insulated to any de- 
greeto prevent heatloss. 


Write for suggestions, catalog and quotations 


TRUSCON STEEL COMPANY 


YOUNGSTOWN, OHIO 


Engineering and Sales Offices in Principal Cities 
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TRUSCON BUILDINGS 








Watching the World 


for you 


Authoritative reports on everything of 
note in the business world are laid 
on your desk each week by this maga- 


zine. 


That is news reporting. 


The probable effect of these happen- 
ings and developments on your busi- 
ness and investments accompany such 


reporting. 


That is news interpreta- 


tion—a vastly more complicated and 


important service. 


It necessitates a staff of recognized 
economists and experts in basic lines 


of industry—working for you. 
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While Parliament was 
foodstuffs bills to prevent 
the president of the B 
declared: ‘Traders are 
cooperate. There has bec 
buying, nor any rise in 
cause for alarm arises tl 
is ready to create a cent: 
board, so that supplies . 
from profiteering traders 
expectation the bill ever \ 
but it is on the statute 
| assurance to the public 





Compromise Agreement 

Foreign demand for | 
ance policies in dollars | 
lan offer from the 
sure in currency of the aj 
compromise is said to bx 
clients. 

Financial interests are 1 
over pending trouble in | 
the United States than o 
position. The New Yorh 
and the feverish fluctuat 
Street are expected to 
London much expatriated 


|curring rumors that the lea 


undery 





finance house is tottering 
European and South Ame: 
ments, is unconfirmed, b 
general uncertainty. Occas 
ployed demonstrations 
Salford, and London are n 
Agree on Quota 

As a result of the Lond 
ference, Europe’s major « 
agreed to adopt the quot 
exports in an effort to end 
competition which now « 
sented were France, Ger: 
Czechoslovakia, Belgium, H 
Great Britain. 

Adoption of the quota syst 
of allocating export markets 
ing to a fixed scale of p: 
|be accepted as a definite 
| ratified at the Geneva Coal ( 
Oct. 22. If this is success! 
conference in London w 
dificult problem of quotas 
country. 


Italy Bends Efforts 
To Protect the Lira 


Business depressed. 
| measures decreed to protect lire. . 
| Economy measures cause  shippitg 
| merger, stir rumors of rayon consol 


dation. Banks cooperate. 
| 


| 

MILAN (Cable)—Rome reiterates p* 
vious official assurances that [% 
will not abandon the gold stand 


but the 14% increase in the bank = 


Stringent 
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portas 
Capita 
lated 
le ( 

$104 

Banca 
tons. 
Both 

Visco: 
Italiar 
marke 
consu: 


pects 
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to 70. the authorization to the Finance [atin America Controls N 

Wingter to adopt drastic exchange te- o matter 

yrs Exchange, Raises Tariffs h h 
what your house 


ericti if necessary, and meanwhile 
intary cooperation of banks in Foreign exchange control spreads 
g exchange transactions strictly to more governments; imports threat- | water pressure 
mic purposes, has sufficed only ened.... Tariffs boosted. . . . Confer- | 


fro co - 

i” y the lira against the initial ence attacks problems, proposes rem- 1s you can take 
veakness which followed England's edies. a o 

-_ a forceful, invis- 


andonment of gold and bear attacks. 


epressed foreign quotations on Italian Business is hesitant, but 2 distinct re + 
Depressed foreign qu orating needle 


bonds have not yet recovered actions to domestic currency deprecia | 


ik Cliee tion and sterling fluctuations have de bath by simply 


In order to relieve the lira from all veloped: (1) Control of foreign ex 


possible pressure by banks, purchases of change (with consequent hampering of | changing you r 
| 


exchange, even for repatriating out- commerce) is spreading to many im- 
sanding obligations at present advan- portant Latin countries; (2) recent 
tageous prices, are prohibited. Tech- tariff increases are likely to spread un- 


shower head 


nically, the immediate position of the less a truce is called (page 37) 

lira with nearly 409% gold cover, or Foreign exchange is now under gov 
0% when foreign exchange holdings ernment control in Bolivia, Brazil, 
are included, seems reasonably secure. Chile, Colombia, Uruguay, and Mexico 


Principal anxiety centers around the Tariffs have changed _ periodically | 
) § yy] 


effect of the abandonment of the gold this year. Newest crop includes Argea-| 


standard elsewhere on Italy's foreign tina, Brazil, Colombia, Paraguay, each | 
trade, and thus, eventually, on its cur- attempting to increase domestic reve- | 
rency. Recent tariff increases decreed by nue, preserve foreign exchange by pro- 
Rome are intended both to protect trade hibiting luxuries, and protect home 
and increase revenue against the fiscal industry 
deficit, which climbed to $26 millions Uncertainty Spreads 
n the first 2 months—July and August In individual countries, there are few | 
of the fiscal year changes in the commercial outlook, ex- | 
Business conditions continue de- cept that uncertainty is spreading. There SPEAKMAN 
pressed were no gains in Argentina. In Brazil | Fo arya 
Combine Ship Lines the exchange situation prevents any y+ eae 
To permit substantial economies strengthening of the import trade. All | HE Speakman Any. 
through rationalized schedules and foreign exchange now is under com- stream Self-Cleaning 
consolidated office routine, but more plete control of the Bank of Brazil.| Shower Head also gives a 
directly to meet the keen competition The latest government decree makes it| normal or flood shower 
from merged German shipping services, legal for the importer to deposit in| —in fact, any degree of 
Italy is combining its 3 great trans- a domestic bank in local currency, the} shower force or volume, 
itlantic lines into one big Italian line amount due on import consignments at} by moving in or out the 
(Lloyd Littorio). Near East services the daily rate of exchange. The ex-| six slotted plungers 
ilso will consolidate and rationalize porter then can maintain this payment} which are operated by 
(page 36). Italian banks are interested on deposit in Brazil, or can request} the lever handle. 
to the extent that Credito Italiano was payment if and when the Bank of 
losely associated with Lloyd Sabaudo in Brazil is able to transact the exchange. 
the acquisition, about one year ago, of No minimum exchange rate is guar- 
ontrol over the Cosulich line; and anteed. American exporters are more 
N.G.I. definitely is associated with and more reluctant to ship goods to 
Banca Commerciale. Brazil because of the uncertainty of 





This new head fits all 
makes and types of 
showers and will be fur- 
nished when specified on 
any Speakman Shower 
for residence, institu. 
tion, hotel or club installation. 


Needle 





It is rumored that more mergers are payment in dollars 
in the offing, these also in close coopera- Pay in Dollars 
tion with some of the country’s im- Uruguay is working a similar ar-| Descriptive literature will be sent promptly, 
portant banks. Snia Viscosa (rayon), rangement, but guarantees payment in or ask your plumber 
capitalized at $18 millions, and asso- dollars at a minimum rate of exchange 
ciated with Credito Italiano, and Soie and makes definite provision that = SPEAKMAN COMPANY 
de Chatillon (rayon), capitalized at mittance be made in 5 equal payments 


$10} millions, and associated with beginning in January. ~ PFAKMAN 


Banca Commerciale for financial opera- Colombia's control of the situation 
tions, are reported negotiating a merger. is thorough. To preserve the gold}; SHOWERS & FIXTURES 
Both these companies participate with standard, the government has decreed | .«------0eeseeeeneneeenennnnnnnennnees, 
Viscosa Italiana in the recently-formed that all metallic reserves be deposited | $ Please send your folder on the Any- 
Italian Rayon Joint Sales Co., which with the Bank of the Republic. Foreign 
markets the output of all 3. Actual deposits exceeding $1,000 must be re- 
‘consummation of the merger is not ex- ported to government's Committee of 
pected soon. Control. Every bank, except the cen- 
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Your Letterhead 
1s tt in the style of 1931 or 1900 ? 


XPANSION days are over. Now all efforts mus 
be concentrated on building up a sales volume 





more in line with your plant capacity. 
How about your letterhead? Small item possibly — 
but why not redesign it-print it on a better grade 






paper and send it out as an advance agent of the new 





prosperity just around the corner. Make it the symbol 





of a new aggressive spirit to push ahead to greater 
business effort. When designing your new letterhead 
specify Gilbert's Lancaster Bond for the paper. Its 
strong, virile rag fibres will be in perfect tune with 
your ambitious campaign. Its snap and crackle, beau- 
tiful white color, and sturdy rag body will help you 
fight your competitive battles to success. Specify Lan- 
caster Bond —“The Aristocrat of Bonds.” 

GILBERT PAPER COMPANY, Menasha, Wisconsin 


LANCASTER BOND 


“ The Aristocrat of Bonds.” 

One of the 
GILBERT 
ity 

















Lancaster Bond is now ob- 
tainable in convenient ezec- 





atece cabinets with enrelopes 
to match from the Kalema- 
no Stationery Company, 
A clamearoe Vichigan 


















'Far Eastern Business 





tral bank is ordered to keep 
reserves and deposits within t! 
The Colombian Cable & 
Weekly Service reports that 
ment” agitation in Bogota cea 
the city opened a municipal 
ment office, registered 300, f; 
and then discovered that onl) 
the “unemployed” wanted th 
enough to claim them. 
Discussion at the Pan-Amer 


| ference in Washington center 
| proposals to reduce tariffs, fo: 


toms union, or declare a 

on tariff increases. Rumors « 
jected central bank conferen 
held in Peru this fall, at 
Federal Reserve would be 
along with delegates from t! 


|banks of Chile, Peru, Colom! 
| dor, and Bolivia are not cont 


Prospects Less Optimistic 
Complications darken Far Faste: 
| business outlook. ... Japan loses in 
| portant trade due to Chinese boycor 
...China completely upset by 
| of Japanese naval occupation of p: 
but unable to quell anti-Japanes 


demonstrations. . . . Exchange 
go curtails East Indies trade. 


LONG-TERM business prospect 
Far East are less reassuring 

Tokyo exchanges, both st 
commodity, rallied this week |! 
and rayon exports are serio 
pered by the boycott mov 
China and the uncertainty of t! 
situation. Japan definitely 
nounced it will not abandon ¢g 
that, since the War, New York 
more of an exchange market ! 
than London. 

Situation Crucial 

In China, the Manchuria 
increasing, rather than diminis 
importance. All foreign bu 
profoundly disturbed by the t! 
Japan will move destroyers t 
portant Chinese ports and 
Yangtze. Under the present 
uation, complications almost 
would arise. Business in ever 
center is drastically curtailed. 
ture is uncertain. 

In the Netherlands East Inx 
ness is at a standstill. The Ja’ 
has virtually placed an embarg 
exchange transactions. 

The slight improvement 2 
in Philippine business was 
week. 
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The Figures of the Week 


And What They 


While the Administration seeks the 
proper oil to throw upon disturbed 
financial waters, it is somewhat early 
to find any influence in the statistical 
data. . The steel industry is look- 
ing forward to more activity in the 
last quarter after a very poor Sep- 
tember. Construction made fair 
gains over August except in the resi- 
dential field. Electric power and 
carloading made disappointing de- 
clines. . . . Commodity prices moved 
in sympathy with the regular stock 
market. Currency circulation 
continues to soar while more banks 
close. . The Business Week index 
of general activity shows little change 
for the week of Oct. 3, standing at 
71.4% of normal compared with the 
revised figure of 72°% the preceding 
week. 


Wire Dow, Jones estimates a slight 
increase in the operating rate of the 
steel industry during the first few days 


Mean 


of October, the adjusted index remains 
unchanged at 43% of normal. During 
September the American Iron and Steel 
Institute reports a decline of 10% in the 
steel ingot output compared vith the 
preceding month, a slightly greater drop 
than during the summer months. Out 
put for both pig and now 
compares with 1921. The operating rate 
in the steel industry during September 
averaged 28% compared with 31% in 
August and 34% in July 
nage has fallen 37% compared with last 


iron stecl 


To date ton 


year. 
Steel Prospects 

The Iron Age views the prospects for 

steel in the next few months with some 

The 


remains dull with some concern due to 


cheerfulness. immediate situation 


price weakness in a number of lines 
The motor industry is expected to place 
orders for bars, sheets, and strip steel 
in the near future, though automobile 
output may show no upw ard trend until 


late in the year. The National Automo 


bile Chamber of Commerce has issued 
an estimate of September production of 
only 142,651 units for the United States 
74l 
This represents a de 


25% and 


and Canada compared with 191 
units in August 
cline of than follows 
a 14% 
and August 
Rail and Line Pipe 
Rail tonnage is expected to imy 


uppeal 


more 
decline reported between July 


rove 


though the decision on the rate 
lers bust 


will delay many or: Line pipe 


Ness is promising, though many projects 
have been held in abeyance from lack of 
adequate financial arrangements Fi 
nancing difhculties have held up many 
The re 


to eas 


building construction projects 
the 


promote 


cent efforts of government 


credit may further activity in 
this field 

The 
tin plate is said to be due to vr 
than to 


reduction of 25¢ a base box on 
neral 
rather 
th< 


date 


business conditions in 


weakness in steel price 
ine. | 


sidering the price of tin plate for th 


general 
for re 


structure is the on 


coming year. This branch of the stccl 
trade has been the most profitable of the 
industry, with operations ranging trom 
Pig 


weakened 


iS% to 80% of capacity this year 


iron and _ steel scrap have 




















Five- Year 
Average 


1926-1930 


Year 
Ago 


86.6 


Latest Preceding 
Week Week 


*71.4 172.0 





THE BUSINESS WEEK INDEX OF GENERAL ACTIVITY 


Production 

Steel Ingot Operation (“; of capacity) oe j 3 

Building Contracts (F. W. Dodge, daily average in thousands, 4-weeks 
basis) “} > 

Bituminous Coal (daily average, 1,000 tons) 

Electric Power (millions K.W.H.) 


Trade 


Total Carloadings (daily average, 1,000 cars) lacie ie 123 124 
Miscellaneous and L.C.L. Carloadings (daily average, 1,000 cars) ree 82 82 
Check Payments (outside N. Y. City, millions) $4,158 $4,018 
Money in Circulation (daily average, millions) $5,281 $5,176 


29 28 


$10,213 
*1,239 
1,646 


$10,476 
+1,207 
1,660 


Prices (Average for the Week 

Wheat (No. 2, hard winter, Kansas City, bu.) 
Cotton (middling, New York, Ib.) 

Iron and Steel (STEEL composite, ton) 
Copper (electrolytic, f.o.b. refinery, Ib.) 

All Commodities ( Fisher’s Index, 1926-100) 


Finance 
Total Federal Reserve Credit Outstanding, (daily average, millions) 
Total Loans and Investments, Federal Reserve reporting member banks 

millions) 
Commercial Loans, Federal Reserve reporting member banks (millions) 
Security Loans, Federal Reserve reporting member banks (millions) 
Brokers’ Loans, N. Y. Federal Reserve reporting member banks (millions) 
Stock Prices (average 100 stocks, Herald-Tribune) ‘ 
Bond Prices (Dow, Jones, average 40 bonds) 
Interest Rates —Call Loans (daily average, renewal ) 
Interest Rates — Prime Commercial Paper (4-6 months) 
Business Failures (Dun, number) 

* Preliminary tRevised 


$.43 
$.057 
$30.82 
$.068 
68.1 


$.43 
$.062 
$31.02 
$.068 
68.6 


$1,596 $1,382 
$22,107 
$7,845 
$6,346 
$1,001 
$99.11 


$22,072 
$7,867 
$6,361 
$1,172 
$103.47 
$85.71 $88.46 
15% =: 1.5% 
2% 2°; 
543 483 
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with the Iron Age composite of the 
former at the 1915 level. 

Building construction finished Sep- 
tember with contracts awarded in the 
37 states of the F. W. Dodge survey 
12.5% ahead of August on a daily 
average basis. Our adjusted index for 
the week of Sept. 25 stands at 57% 
compared with 58% the 2 preceding 
wecks. For the second consecutive 
month, the volume of non-residential 
contracts which includes commercial, 
industrial, public, etc., buildings has 
formed the largest portion of all awards. 
Out of a total volume of $252,109,700 
in September, $112,417,500 were due 
to the non-residential group, which 
shows an increase of 17% over August 
and only a 9.5% decline from Septem- 
ber, 1930. Public works and utility con- 
tracts totaled $85,139,400, an increase 
of 21% over the daily average ‘of 
August. Building contracts awarded 
for residential purposes aggregated 
$54,552,800, representing a 5.7% de- 
cline from the preceding month, but 
44.6% from a year ago. 

Bituminous Coal 

Bituminous coal production made a 
slight gain during the closing week of 
September, but the adjusted index re- 
mained unchanged at 57% of normal. 

Electric power production moved 
downward for the week ending Oct. 3 
when the closing of the daylight saving 
regime would lead one to expect some 
increase. The adjusted index continues 
downward, reaching 84% of normal. 

Carloadings have failed to indicate 
the normal upward swing that is ordi- 
narily so prominent in the months pre- 
ceding October. The peak of the year 


usually occurs in the last weeks of 
September, after which sharp declines 
characterize the remainder of the year. 
This year has given a picture out of line 
with all precedent, the volume of load- 
ings has been practically stationary since 
April with the peak for the year coming 
during the week of May 2. The weekly 
average for September shows a 3% de- 
cline from August. The adjusted in- 
dex for the week of Sept. 26 reached 
62% of normal compared with 64% 
the preceding week. 

Net operating income of Class I rail- 
roads for the first 8 months of 1931 
was 37% smaller than for the same pe- 
riod of 1930. Though operating ex- 
penses have been cut 17%, gross oper- 
ating revenue has fall 19%. Thirty-five 
Class I roads operated at a loss during 
the first 8 months of this year, of which 
12 were in the Eastern and 17 in the 
Western district. 

Check Payments 

Check payments made but a modest 
increase for the week of Sept. 30 in the 
140 cities outside of New York. The 
gain was due solely to a 7.5% rise in 
the 9 large financial centers outside of 
New York, for the group of 131 smaller 
centers reported a slight decline. The 
adjusted index remained unchanged at 
80% of normal. 

Average currency circulation for the 
week of Oct. 3 now stands 17% above 
the same week of 1930, having gained 
$105 millions in the week. The ad- 
justed index has reached a level of 31% 
above normal, reflecting the uneasiness 
of the public with the daily reports of 
bank closures. The gain of $41 mil 
lions in postal savings deposits during 
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The Index 

The weekly index of gen 
ness activity, first of its 
compiled by The Busin: 
from 8 series of weekly 
—steel mill operations, b 
contracts, bituminous co: 
duction, electric power 
non-bulk carloadings, chec! 
ments outside New York 
mercial loans of reporting 
eral Reserve member bank 
currency in circulation. It 
the current level of the 
daily physical volume ot 
ness as compared with the : 
for the season and the year 
mal, represented by 100, is 
the current volume of ¢ 
business activity should be 
usual seasonal changes and 
to-year growth had occurr¢ 
further explanation see T/ 
mess Week, May 7, 1930, + 




















September indicates the shift 

for safety, though the funds 
deposited by postal authoritics 
communities from which d 

received. 

Commercial loans have ret 
the low of the year without fi 
through the seasonal increase th 
promising in July. Our adjust 
moved to 111% of normal 
with 112% the preceding week 

Commodity Markets 

Commodity markets follo 
trend of stock prices and mov 
the uncertainty that characteri: 
business activity and business s 
Wheat futures at Chicago dk 
the lowest point in the history 
market, while cash prices w: 
steady. Corn weakened under 
mand, increased offerings and 
proach of the new crop. Est 
a 16% reduction in acreage 
made for the 1932 wheat crop 


sult of the pressure of low prices 


The cotton report as of Oct 
a crop of over 16 million bal 
300,000 greater than the trad 
pated. Prices have been weak 
lowed the stock market. Sugar 


rubber, silk and hides declined wit! 


stock markets on Oct. 5 and r 


when stocks moved upw ard Oct 


The non-ferrous metal mark 
slightly stimulated by the Adn 
tion announcements, but prices ! 
gains. Copper was unchanged 
delivered, but lead gave way 
meager demand. Zinc also eas« 
tin prices were nominal due to 
settlement of sterling exchang¢ 
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Trends of the Markets 
In Money, Stocks, Bonds 


Banking figures reveal the strain 
which brought hurried banking and 
Washington efforts for relief.... 
4 16¢ rise in the New York redis- 
count rate Was necessitated as a pro- 
rective step to accompany those 
efforts.... Stocks and bonds rallied 
sharply after having dropped to new 
depression lows earlier in the week. 


Low-Rate Policy Falls 
Before Demand for Funds 


THe rapid acceleration of America’s 
financial crisis which brought hurried 
Washington action for banking relief 
this week resulted in such a demand 
for funds that the New York Federal 
Reserve Bank raised its discount rate 
from 139% to 24%, despite the desire of 
Reserve and the Administration to keep 
money rates low. The demand for Fed- 
eral Reserve credit exceeded that for 
iny comparable season since 1920. 

Currency showed the largest week's 
gain of the depression, coincident with 
the largest number of bank closings in 
any week on record. The foreign “run” 
yn the United States continued, took a 
huge quantity of gold. Foreigners with- 
drew other large amounts from Ameri- 
can banks and stored them in the Fed- 
eral Reserve bank. 


The demands on the banks forced 
them to borrow heavily from the Fed 
eral Reserve. To help out, the Reserve 
bought an additional $113 millions of 
bills, choosing these instead of govern- 
ment securities in order to conserve its 
diminishing amount of free gold 

Rediscount Rate Up 1% 

The rediscount rate rise will bring 
in open market 
probably in rates bank customers must 
pay, perhaps in other Reserve bank rates. 
The new rate is, 
ally low for a central bank rate, and in 
itself still denotes monetary case. But 
the fact that a rise was necessary at all 
in the face of determined policy indi 
cates how much of an emergency con- 
fronted the President and the bankers. 
The rate still all 
those of all foreign countries except 
France that it can hardly be expected to 
conserve gold. 

The stock market was squeezed hard 
as the banks pulled $171 millions out 
of brokers’ loans in a week when stock 


a rise money rates, 


of course, still unusu- 


stands so far below 


prices made practically no change in 
net. This deflation 
the action of stock prices on Saturday 
and Monday and indicates that a con- 
siderable part of the 
was financed by purchasers’ cash in- 
stead of borrowed money. Bank 
to customers also declined 


sharp explains 


subsequent rise 


loans 


on sec urity 


The $425-million loss 
York banks 


their action 


in New York 
of deposits by New 
the 


Observers everywhere will be await 


city 
shows necessity of 
ing next weck’s figures from the banks 
to see how fac the new Washington 
banker plan plus the restrictive influ 
ence of a higher discount rate has gon 
to halt the steady draining of banks 
Much of the gold lost by the United 
States has gone to France, but increas 
ingly disturbed conditions there have 
made it impossible for France to retain 
an appreciable amount. She has merely 
served as a the metal 
to the Her 


difficulties were measured this week by 


conveyer of on 


traditional neutrals own 
a $140-million gain in currency, prob 
ably for hoarding, an art in which th« 
French surpass all 

The bankers 
featured by 
bills of 
ceptances maturing in 90 days or mor 


except Orientals 
acceptance market was 
a considerable demand for 


very short maturity, while a 


piled up on dealers’ shelves 


Odd-Lot Sales Measure 
Effect of Hoover Plan 


STOCK prices boiled upward with un 
usual rapidity this week, beginning im 
mediately upon the announcement of 
President Hoover's conference. Within 
3 days they had risen 200% from their 
all-depression lows of Monday's close 

The long pent-up desires of the many 
who still are stock market-minded found 
an opening and bears were well-soaked 
before they could take shelter from th 
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Business news doesn’t 
break . . . it develops. 
The Business Week keeps 
business executives in step 


with such development. 





storm of buying. The quantity of odd- 
lot buying was striking evidence of the 
itch of people with only small capital 
to get in on the rise. Coppers, motors 
and oils appeared the most favored 
groups. 

The confidence aroused by the Hoover 
move as demonstrated by stock be- 
havior, especially by the odd-lot buying, 
lis considered a most heartening token. 
| The same amount of confidence turned 
toward the banking system, which the 
move was designed to help, will 
brighten what many consider the de- 
pression’s most serious aspect. 

Market technicians are divided in 
| their advice, the more conservative ad- 
| Vocating a watchful waiting _ policy. 
| They fortify their advice by pointing 
'to the disturbed foreign situation, low 
carnings ; doubts as to restorative powers 
| of the new banking pool. With buyers 
anxious to get all the points possible in 
a rise their following has been rather 
small. 





Bond Rally Lags Behind 
That in Stock Market 


AFTER sliding down to new depths, 
bond prices joined stocks in a rally 
based on the Hoover conferences and 
subsequent announcements. As_ with 
stocks, the upward reaction was 
strengthened by the technical condition 
of the market. 


The rally in bond prices 
was only one-half or less that 
and the foreign issues partici; 
very halting manner. This 
standable in view of new 
abroad and 


stimu 
psych 


than 


stock 


did 


ilus as 


nology. 


the absence of 
was afforded 


Trading Active 
Volume of trading was son 
that of last weck’'s 

moralized market, but well ah 
other recent week. Banking a: 
difficulties brought much m« 
sitous selling into the bond 
division, while bonds 
attract as much speculative 


stocks. 


Bank buying of corporat 
continues restricted by the ur 
The banks also are not yet t 
certain as to how much aid 
expect from the pool now in ; 
formation, and many are hesit 
investments. 


new 


However, 
securities for trust account 
able this week for the first 
considerable period. It was tl 
rather than 
folios, that played the import 
in rallying the market. 


New 


minimum 


issue 
level. Considerab! 


buying of hi 


any for invest: 


business contin 


strengthening of prices will 
sary before any large volun 
flotations is likely to appear 
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Canadian Brokers Hit | Hitt ood floors, 3 months — 


By New York Loan Call 


MonTReaL (Special Correspondence) f 
Receivership this week for 2 of YEARS... cost less, lasts longer! 


ranada’s st stock brokerage firms 
Canada largest tock b crag . A transcontinental railway terminal.* Trains of heavily 
McD ugall & Cowans and Green- loaded baggage trucks. Pounding, scraping, twisting, turn 


hields & Co. followed by further ing. Passengers by the millions, rushing, tramping. Yet 
SHC on ti } for over 4 years MASTIPAVE has resisted every trathc attack 
financial casualties later, wes rought At a lower cost per year of life than any other floor covering 
about by 2 causes: The precipitate de- : MASTIPAVE, laid, costs only about 14 cents a square toot 
line in international issues in which Decorative effects and colors, slightly more 

Canadians were heavily interested; the 


sudden calling of loans by U. S. banks, 


W ater-proof, rot-proof. Resistant to acids and alkalis. Resilient, 
non-slip. Write tor tree booklet. 
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Still To Be Done 


CUMULATIVE pressure of untoward events 
abroad and at home finally has forced the 
President to take emergency action to prevent 
further collapse of confidence and paralysis of 
our credit system. Measures probably formu- 
lated by the important banking interests called 
into conference and assented to by the “special 
session” of Congressional leaders called to the 
White House should meet the immediate emer- 
gency. Further action is proposed at the regular 
session of Congress. 

The public should be gratified that decisive 
action has been taken to deal with a dangerous 
drift in the domestic situation. It should, how- 
ever, bear in mind that this is avowedly an 
emergency expedient and should not lose sight 
of the fact that there are underlying issues that 
remain to be faced, and fundamentals to be 
tackled. 

The emergency proposals are designed to re- 
store confidence in our banking institutions and 
financial leaders. In so far as they accomplish 
this purpose, they will make a contribution to 
the task of reconstruction and recovery. So 
long as we have our present individualistic 
private banking structure, public confidence in 
it is absolutely essential. Without such con- 
fidence, it cannot function. 

The plan concentrates power and responsi- 
bility on one group of private interests. This is 
consistent with the President’s fundamental 
philosophy of individualism. The plan puts 
private leadership and the philosophy wat 
sponsors it to its supreme test. The public is 
bound to judge the soundness of this philosophy 
by the results achieved. A successful outcome 
will strengthen our present system. Anything 
short of success will strengthen the power of 
those who want to change it. 

We have said this plan should meet the im- 


mediate emergency. It is, however, 
serious criticism. 

First, the $500-million pool seems 
prove inadequate; a billion would be 
beginning, and more impressive. 

Second, it has not been announced 
plained in terms that are likely to hay 
effect on the man in the street. Nob 
told him his bank is now safe. Yet the 
object is to rebuild confidence. Perha 
not yet too late to utilize newspapers, th« 
every means to convey to the small d« 
the feeling that something has been d 
him, personally. 

Next, the whole setup could easily to 
a boom in stocks and bonds. It is high! 
able that stocks and bonds should rise i: 
but it is highly undesirable that their 
should get out of touch with the reali 
earnings, present and in immediate pre 
Yet the amount of speculative funds “'r. 
go” can easily run the market out of hai 
runaway market would offer a chance to unload 
slow assets that hard-pressed banks could 
hardly be expected to overlook. The result 
would surely be another smash, when buyers 
finally saw that business could not catch up with 
the band. 

Finally, the plan as set up short-circuits the 
Federal Reserve; does the work that system was 
designed to do. This is excusable in the emer- 
gency, but the public ought to read in this the 
lesson that the Federal Reserve system needs to 
be revised. Indeed, part of the President's an- 
nouncement says as much. 

Thinking beyond the moment's exigencies, 
then, there should be public support for Con- 
gressional study of the system, and for its recon- 
struction to the end that another crisis may find 
it with adequate powers. 
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